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NOTICE OF MEETING

NOTICE IS HEREBY GIVEN that the seventy-second ANNUAL GENERAL MEETING of JAMAICA 
PRODUCERS GROUP LIMITED will be held at St. Mary Banana Estates Limited, Annotto Bay, St. 
Mary, at 10:00 o’clock in the forenoon of Friday July 3, 2009 for the following purposes:- 

AGENDA
1. To receive and consider the Directors’ Report, Auditors’ Reports and Audited Financial 

Statements of the Company and the Group for the year ended December 31, 2008 and, if thought 
fit, pass the following resolution:- 

“That the Directors’ Report, Auditors’ Reports and Audited Financial Statements of the 
Company and the Group for the year ended December 31, 2008 be and are hereby 
adopted.” 

2. To fix the remuneration of the Auditors for 2008. 

3. To ratify interim dividends and declare them final:- 
“That the interim dividend of 25¢ each of record date July 3, 2008 be and is hereby 

ratified and declared final for 2008.” 

4. To pass the following resolution:- 
“That the Auditors, KPMG, having indicated their willingness to continue in office, be 

and are hereby re-appointed for the year 2010.” 
    
5. To elect Directors. 

 To consider and, if thought fit, pass the following resolutions:-  

(a) “That Mr. Donovan Perkins, who retires by rotation, be and is hereby re-elected a 
director of the Company.” 

(b) “That Prof. Alvin Wint, who retires by rotation, be and is hereby re-elected a director of 
the Company.” 

6. To fix the remuneration of Directors.  

7. To transact any other competent business. 

BY ORDER OF THE BOARD 

Paul St. E. Samuels 
Company Secretary  

           
A member of the Company who is entitled to attend and vote is entitled to appoint one or more proxies to 
attend and on a poll, to vote in his stead.   A proxy need not be a member of the Company.   The Form of 
Proxy must be lodged at the Registered Office of the Company not later than forty-eight hours before the 
meeting.  An appropriate Form of Proxy is attached, to which should be affixed adhesive stamps to the 
value of $100.00. 

Kingston, Jamaica  
May 5, 2009 

Notice of Meeting
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Financial Highlights
 
 

JAMAICA PRODUCERS GROUP LIMITED 
 
Financial Highlights 
Five-year Summary 
 2008 2007 2006 2005 2004 
 $'000 $'000 $'000 $'000 $'000 
GROUP   
PROFIT AND LOSS ACCOUNTS 
 
Gross operating revenue    13,002,928   13,855,865*   28,486,288   26,311,118   21,979,915 

(Loss)/profit before taxation and 
 minority interest (   3,373,884) (       728,475) 2,721,980 621,209 710,740 
Taxation       517,417        249,367 (       108,770) (       159,642) (       233,255) 
(Loss)/profit after taxation and   
 before minority interest (   2,856,467) (       479,108) 2,613,210 461,567 477,485 
Minority interest              268          15,685 (         26,876) (         81,247) (         51,167) 

(Loss)/profit attributable to the group (   2,856,199) (       463,423)     2,586,334        380,320        426,318 
      
Weighted average stock units in year: 
 Based on stock units in issue 187,024,006 187,024,006 187,024,006 187,024,006 187,024,006 

 After exclusion of stock held by ESOP 169,641,614 170,550,104 171,001,256 171,030,574 171,230,498 

(Loss)/earnings per ordinary stock unit 
 Based on stock units in issue (     1,527.18)¢ (        247.79)¢       1,382.89¢         203.35¢         227.95¢ 
 After exclusion of stock held by ESOP (     1,683.67)¢ (        271.72)¢       1,512.46¢         222.37¢         248.97¢  

Ordinary dividends to stockholders         46,756        514,316          93,512          93,512        233,780 
Average exchange rates: 
 US$1 to J$  72.82 68.49 65.73 62.22 61.01 
 UK£1 to J$  133.89 136.39 118.08 111.28 109.38 

GROUP BALANCE SHEETS 
Property, plant and equipment,  
 investments, etc. 3,290,974 7,272,774 6,912,544 6,707,089 7,597,486 

Working capital 1,006,110 3,369,117 3,955,858 3,317,307 2,916,743 

Long-term loans  (     102,999) (    1,135,260) (    1,081,683) (       557,497) (       207,338)  

Deferred income, taxation, etc. (         7,971) (       424,452) (       314,645) (       571,786) (       647,067) 

Minority interest           -        (           5,604) (         21,015) (       669,064) (       544,583) 

Net assets    4,186,114     9,076,575     9,451,059     8,226,049     9,115,241 
 
Share capital 18,702 18,702 18,702 18,702 18,702 
Reserves    4,167,412     9,057,873     9,432,357     8,207,347      9,096,539 

Stockholders’ equity    4,186,114     9,076,575     9,451,059     8,226,049     9,115,241 

Stock units held at year-end: 
 Based on stock units in issue 187,024,006 187,024,006 187,024,006 187,024,006 187,024,006 

 After exclusion of stock held by ESOP 169,291,570 170,162,741 171,162,741 170,878,089 171,230,498 

Stockholders' funds per stock unit: 
 Based on stock units in issue $          22.38 $           48.53 $           50.53 $          43.98 $          48.74  

 After exclusion of stock held by ESOP $          24.73 $           53.34 $           55.22 $          48.14 $          53.23  

Buying exchange rates at December 31: 
             US$1 to J$ 79.96 70.18 66.92 64.18 61.27  
      UK£1 to J$ 114.44 140.10 128.93 108.84 115.68  
 
 
*  Reduction from 2006 resulted from discontinued operations which had operating revenue of $15,134,339,000 for 2006. 
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Chairman’s Statement

Our Company had an extremely difficult 
year in 2008.  It has been the harshest business 
environment that we have faced in recent years, 
and we were hit on many fronts. However, we 
have taken steps to prevent a recurrence by 
exiting our biggest business unit, Serious Food 
Group, and by ceasing the exporting of bananas 
from Jamaica, our oldest business. These were 
painful decisions.

Losses amounted to $2.86 billion on revenues of 
$13 billion.   Our losses increased relative to our 
2007 loss of $463 million.  In accordance with 
our decision to exit the Serious Food business, 
the total losses for this unit (representing 91% of 
Group losses) are accounted for as a discontinued 
operation.  Loss from operations amounted to $1.64 
billion on gross operating revenues of $9.35 billion.  
However, because we do not expect to receive value 
from the sale of the assets of Serious (after payment 
of secured creditors), the 2008 results also show a 
loss on disposal of our interest in Serious Food of 
$962 million.   

Going forward, the main revenue and earnings 
generators for the Group will be businesses that we 
have acquired or developed and re-positioned in the 
last three years.   

The growth engines of our Group continue 
to be businesses in which we have significant 
longstanding expertise – namely, fruit juice, agri-
business and logistics.  However, we have had to 
undertake a major shift in emphasis.  The result of 
these changes will be a smaller and more nimble 
Group that no longer has the drag of massive 
operating losses and major risks related to trade 
preferences and hurricane damage.  We believe 
that JP is now positioned to re-make itself as a 
successful growth company.

Serious Food Limited

We decided to exit our UK-based Serious Food 
Group in order to stem what had been mounting 
cash losses.  Serious Food operated in the premium 
segment of the UK juice and smoothie market, and 

a couple of years ago had launched the production 
of organic soups and hand-finished desserts.  The 
Serious Food business had been struggling for some 
time with reduced margins, and in recent years had 
required increasing cash support from JP to fund its 
operations.  

As previously reported, Serious Food’s negative 
trading position emerged as a result of increased 
raw material commodity costs over the last three 
years and the company’s inability to pass these costs 
along to its supermarket customers.  The first half 
of 2008 saw soaring commodity prices all over the 
globe, including a run-up in the price of citrus and 
fruit purees, which were the main raw materials of 
Serious Food.  We ended the year with raw material 
costs in our juice business being 32 percent higher 
than they were at the start of the year.  The business 
was literally “squeezed” between high raw material 
costs and low selling prices. The depreciation in the 
pound sterling further adversely affected our dollar 
denominated import and freight costs, particularly 
in the second half of the year.  

As the fallout in the UK financial sector gathered 
pace, we then experienced rapid changes in 
consumer behavior that led to a collapse in fresh 
juice and smoothie sales in the second half of 2008 
and a move away from premium products.  In the 
wider economy, in the three months leading up to 
February 2009, the UK faced the biggest annual 
drop in industrial output since comparable records 
began 41 years ago.

With four chains controlling approximately 80% of 
the entire retail trade, the UK supermarket sector 
is among the most concentrated in the world 
and is certainly the most concentrated of all the 
major European economies.   The concentrated 
buying power of the UK supermarkets reflects a 
major constraint on the ability of private label food 
producers – such as Serious Food – to raise prices.  
This is particularly true in times of economic 
downturn that result in excess manufacturing 
capacity among producers. 
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Export Bananas

Our banana division again experienced a devastating 
blow in 2008.  Jamaica was struck by a severe storm 
(Gustav), the fourth time since Hurricane Ivan in 
2004.  This storm destroyed the crop at Eastern 
Banana Estates in St. Thomas and at St. Mary 
Banana Estates and disrupted our weekly shipping 
services.  Eastern Banana Estates and St. Mary 
Banana Estates accounted for approximately 90% of 
Jamaica’s exports. 

The traditional business of our banana division 
– the cultivation and export of Jamaican bananas – 
has long been fiercely competitive.  In recent times 
it has been made even more challenging by the 
erosion of the trade preferences offered to Jamaican 
bananas in the UK market, and by the depreciation 
in the pound sterling.  In 2008, we concluded that 
the business of growing bananas for export from 
Jamaica was simply uneconomic under present 
conditions.  With regret, we took the decision to 
halt exports from Jamaica, and to cease growing 
bananas at Eastern.

Our banana division – which includes our farms 
in Jamaica and Honduras as well as our logistics 
business – had 2008 pre-tax losses of $220 million 
compared with a loss of $97 million in 2007.    Of 
this amount, $98 million represented redundancy 
expenses, and expenses associated with the off-hire 
of containers that will no longer be required as 
part of our shipping operation.   The restructuring 
charges and losses to the business were partially 
offset by the reduction of amounts due under 
agricultural loans that included a force majeure 
clause in which re-payment obligations are waived 
in the event of the destruction of the business by 
windstorm.

 Corporate Segment  

The Corporate segment – which includes interest 
and investment income, net of the cost of corporate 
functions – earned profits of $9 million compared 
with $36 million in 2007.  Interest income was 
down because of the cash requirements to fund 
operations and because of reduced yields.

Faced with these challenges, over the course of 
last year, we articulated a clear restructuring 
plan that involved (a) the sale of the non-core 
businesses (soups and desserts), both of which were 
loss-making, (b) the reduction in administrative 
expenses and headcount, (c) the termination of 
uneconomic contracts and the de-commissioning 
of under-utilized plant, (d) selling price increases, 
(e) strategic alliances with branded players under 
contracts with flexible pricing based on raw 
material price movements, (f) the appointment 
of new turnaround management, and (g) 
diversification into markets outside the UK to 
leverage our expertise and buying power.   

The reality is that our management team made 
substantial tangible progress on all of these fronts.  
Unfortunately, we must also accept that given the 
scale of the economic contraction in the UK, our 
efforts were simply not sufficient.    After a careful 
review by our board of the extremely adverse 
sales trends in UK premium foods, coupled with 
the inadequate margins in our own business, we 
concluded that JP could not justify the substantial 
additional cash investment required to fund a 
turnaround of the business in the current UK 
economic environment. 

We initially sought to execute a direct sale of the 
company.  However, the board of Serious Food 
ultimately took the decision that it was in the best 
interest of all stakeholders for an orderly sales 
process to be conducted under the legal process of 
administration.  Under this process, all of the assets 
and liabilities of the business are placed under the 
control of a qualified administrator who seeks to 
sell the assets and pay the creditors.  

The losses associated with Serious represent 
the largest share of the losses of our Fresh and 
Processed Foods Division.  Losses for this division 
– which also includes our snack business and the 
half-year results of our recently acquired fresh juice 
business in the Netherlands – were $2.2 billion in 
2008 compared with a loss of $711 million in 2007.  
Importantly, as a result of our decisions, these 
losses will not continue into 2009.
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Our Group balance sheet was adversely affected 
by our operating losses as well as the poor 
performance of the Jamaican equity market.  The 
market value of our equity portfolio declined by 
$1.1 billion in the year. While we are confident in 
the inherent value of the stocks we hold, 2009 will 
most likely not see the return to 2007 valuations.

The Way Forward

Our interest in fruit juice is now centered on our 
juice manufacturing facility in the Netherlands 
– A.L. Hoogesteger Fresh Specialist B.V. 
(Hoogesteger) – a Dutch juice business that we 
acquired in 2008.  We are now the largest fresh 
juice company in the Benelux countries.  

Our interest in bananas in the Caribbean is now 
centered on our regional snack operations, which 
include our recently commissioned joint venture 
snack factory in the Dominican Republic that 
had its first full year of operations in 2008.  This 
operation complements our snack factory and our 
farms in Jamaica (from which we supply the local 
market as well as the snack factory).  The increase 
in production capacity in snacks allows us, for the 
first time, to mount an aggressive campaign to 
drive the sales of our flagship “St. Mary’s” brand 
and to offer a more diverse range of snacks.  

In our logistics division, we will continue to 
develop services that do not depend on Jamaican 
banana exports.  In particular, as a result of recent 
acquisitions we are developing a healthy portfolio 
of freight services to the wider Caribbean.   The 
performance of this new business is expected 
to offset losses to the logistics business that are 
associated with our exit from bananas.

Hoogesteger

Despite our recent challenges, JP remains 
relentlessly international.  We will continue to 
target a majority of our earnings from major 
economies outside of Jamaica in which (a) our 
growth potential is substantial, (b) we have 
operational expertise, and (c) we can generate hard 
currency earnings for our shareholders.  Our 2008 
acquisition of Hoogesteger forms an important part 

of this initiative.  This business is attractive to us 
because, along with its bottling lines, it is engaged 
in the extraction of high quality juice from whole 
fresh fruit imported into the Netherlands from 
around the world.  The business, therefore, falls 
within our area of expertise (the procurement and 
processing of fresh fruit) while putting us into new 
markets. 
  
Although the Netherlands faces an economic 
downturn, it so far is faring better than the UK.  
We have been able to execute a turnaround to 
profitability of that business and expect it to be 
a very constructive platform for growth in fresh 
foods when the economic environment in Europe 
improves.  Our immediate strategy is to strengthen 
our existing supermarket customer relationships 
through strong service levels and by continually 
improving our operating efficiencies.  We will also, 
over time, expand our portfolio of fruit juices, while 
widening our customer base to include additional 
channels and markets.
		
JP Tropical Foods

During this period of global economic challenge, 
we are placing considerable focus and resources on 
building out the “value” or “economy” parts of our 
portfolio of natural food products.  

JP Tropical Foods is able to deliver very competitive 
pricing for natural snack products that have mass 
market appeal.  We do this by taking advantage of 
our vertically integrated production facilities for 
banana chips and other tropical snacks in Jamaica 
and by building on our fruit procurement and 
processing experience in the Dominican Republic.   
With this business, we are now improving margins 
by adding value and branding to a majority share 
of our traditional agricultural output.  JP Tropical 
Foods is supported in Jamaica by our development 
of a 600-acre mixed use farm that targets the 
banana, cassava, breadfruit, plantain and sweet 
potato requirements of our snack processing plant.  
The farm serves the local market for produce but 
has as its primary focus the supply of bananas and 
other tropical produce for our “St. Mary’s” brand of 
snacks.    We are encouraged by the prospects for 
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this business and expect to see substantial year-
on-year growth into 2009 on the back of additional 
plant capacity, improved raw material availability 
and strong marketing.

The growth of JP Tropical Foods will complement 
our position in the “premium” end of the natural 
food market in Europe.   In this sense, going 
forward, we will be backing two horses.  We will 
have our premium freshly squeezed juice business 
in Europe as one platform for growth.  At the same 
time we will have our Caribbean based tropical 
snack business as another growth platform.  

Logistics and Land Management

We are aggressively finding ways to derive an 
operating return from the assets and businesses 
that we developed over many years as part of our 
vertically integrated export banana business.  
Going forward, however, this return will have to 
be independent of bananas.  The specific areas of 
focus for us are on land utilization – our owned 
estates represent over three thousand acres – and 
on building out our logistics division to serve other 
countries and to operate independently of our 
banana trade.  These projects represent ongoing 
initiatives with positive results targeted for the 
latter part of 2009.

General

This has been a challenging time for business 
generally and for Jamaica Producers Group Limited 
in particular.

Important for us at this time, however, is the 
added message to shareholders that our board, 
management and staff take the view that it is not 
good enough for us to simply blame market and 
weather conditions, whatever the realities.  

We believe that the changes in our Group, as 
described in our 2008 results, reflect the tough 
decisions that had become necessary to confront 
our challenges and to cauterize our losses.  Despite 
the challenges of 2008, JP has a strong balance 
sheet with a reasonable amount of cash, liquid 

investments and a small amount of debt.  Moreover, 
our trading divisions have good prospects.  We 
believe that the decisions that we are now taking 
will place the Group on a solid trajectory of growth 
and profitability for the future.

Acknowledgements

At JP, we are mindful that the challenges that we 
face as a business are often reflected as hardships 
in the communities in which we operate and in 
which our employees and their families live.  We 
are pleased to report that despite our challenges, 
we have been able to honour our tradition of 
good corporate citizenship and support for our 
community through targeted corporate giving.

We are appreciative of the diligence, dedication and 
loyalty of our management and staff in Jamaica, 
Europe and Central America.  In light of the 
necessary changes undertaken during these difficult 
times, their support for the Company has been 
unwavering.

My colleague directors have continued to 
generously give of their time and insightful 
guidance.  The Group and I are most grateful for 
their commitment.

C.H. Johnston
Chairman
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Board of Directors
                                                    Charles H. Johnston, CD, 
                                             BSc (Econ.), is the Executive 
                                                     Chairman of  Jamaica 
                                                      Fruit and Shipping 
                                                    Company Limited.  
                                                       He has been the 
                                           Chairman of  Jamaica 
                                       Producers Group since 
                                          1986, where he serves 
                                             as the Chairman of  
                                               the Compensation 
                                                        and Executive
                                             Committees and is a 
                                              member of  the Audit 
                                        Committee.  Mr. Johnston 
                                             has for many years been 
                                        actively involved in Jamaica’s 
                                         shipping industry and is a past 
                                                          president of  the Shipping 
                                            Association of  Jamaica.  He is currently a member of  that 
                                            Association’s Management Committee.  He also serves on various Boards including     	
                                            the Bank of  Nova Scotia Jamaica Limited, Port Authority of  Jamaica, Kingston 	                                 	
                                            Wharves Limited, Jamaica Public Service Company and H.D. Hopwood and 
                                            Company Limited.  He is also a member of  the King’s House Foundation.  
                                            Mr. Johnston was conferred with the Order of  Distinction, Commander Class 
                                            in 2006 and was inducted into the Hall of  Fame of  the PSOJ in 2008.

Jeffrey Hall, BA, MPP, JD, was 
     appointed Group Managing 
          Director of  Jamaica 
             Producers Group in July 
               2007 after joining the 
                 Board in January 2004. 
                   He serves on the Board’s 
                    Audit and Executive 
                     Committees.  Since 
                     2003 he has served the 
                    Group in the capacity 
                   of  Divisional Director 
                 with responsibility 
               for bananas, shipping and 
             fresh produce throughout 
          the Group.  Mr. Hall is a 
      Director of  the Bank of  Nova 
Scotia Jamaica Limited and the 
Banana Export Company Limited.

    
        
           The Hon. Emil George, OJ, 
                QC, BCL, MA (Oxon.), 
                   Attorney-at-Law, is the 
                     Honorary Consul for Dominica.  
                       He was appointed to the 
                        Board of  Jamaica Producers 
                         in 1981.  His other 
                         directorships include:  
                         Chairman of  Wray & 
                         Nephew Group Limited, 
                        Chairman of  the Financial 
                       Services Commission, 
                      Chairman of  Crown 
                   Packaging Limited and 
                Member of  the Board of  the 
            Seprod Group of  Companies.  
        Mr. George was appointed Queens 
 Counsel in 1970 and was conferred 
with the Order of  Jamaica in August 2002.

         The Hon. Oliver F. Clarke, OJ, 
               JP, BSc., (Econ.), FCA is the 
              Chairman and Managing 
              Director of  the Gleaner 
              Company Limited and 
         Chairman of  the Jamaica 
       National Building Society. 
         He was appointed to the  
   Board of  Jamaica Producers 
           Group in January 2008.  
    Mr. Clarke also serves on the 
             Boards of  several other 
                   companies, including 
       Independent Radio Company 
       Limited, Sangster’s Book Stores, 
           Peace Education Foundation in 
                        Miami and PALS Jamaica.  
                            He is a Past President of  the 
      Private Sector Organisation of  Jamaica (PSOJ).  In 1997, he was inducted   	
          into the Hall of  Fame of  the PSOJ.  He is a member of  the Police   	
         Service Commission and the Police (Civilian Oversight) Authority.  
              In 1998, Mr. Clarke was awarded the Order of  Jamaica.   

                            
    Marshall McG. Hall, CD, PhD, 
             formerly served as Group 
   Managing Director from 1979 
             until his retirement in 
                               June 2007.   
      He serves on the Board’s 
          Audit, Compensation 
                     and Executive 
  Committees in addition to 
   being a Board member of  
     the subsidiary companies.   
    He is a former Professor at 
               the University of  the 
      West Indies and Washington 
         University and has served as 
          consultant to the Government 
         of  Jamaica.  He has contributed to 
          the public sector as Chairman and CEO 
           of  Jamaica Public Service Company Limited and Chairman of  the 
           National Development Bank of  Jamaica in addition to being 
           Chairman of  Banana Export Company Limited. He is also a 
           member of  the Police (Civilian Oversight) Authority.  Dr. Hall was 
           inducted into the PSOJ Hall of  Fame in October 2005.

                                 Dahlia Kelly, BSc, is Managing    	
                                 Director of  Patsy Kelly and 
                                    Associates, an Executive 
                                      Placement Service.  She has 
                                        served in various positions 
                                         at Jamaica Producers Group, 
                                           and serves on the Board’s 
                                           Executive Committee.   
                                           Mrs. Kelly is also a Director 
                                          of  the Urban Development 
                                          Corporation (UDC), the 
                                         Caymanas Development 
                                       Company and the 
                                     Pegasus Hotel.

                                       
                              Kathleen A.J. Moss, BSc, 
                     MBA, CBV, is Management 
                      Consultant and Chartered 
               Business Valuator with Sierra 
                 Associates, an independent 
                financial advisory practice 
              that she established in 1993.  
                 She was appointed to the 
                      Board of  Directors of  
                Jamaica Producers Group
                              in 1999.   She is a
                                    member of  the 
                   Compensation Committee 
            and chairs the Audit Committee.  
                Mrs. Moss serves on the Boards 
                       of  NEM Insurance Company
                          (Jamaica) Limited where she is 
                  Deputy Chairman, Assurance Brokers of  
                     Jamaica and Rebhan’s Gases Limited.  She is a licensed investment dealer.     	
                      Mrs. Moss is a member of  the Canadian Institute of  Chartered Business 	        	
                          Valuators and is a past president of  the Institute of  Management 
                               Consultants of  Jamaica.

                                      Alvin Wint, BSc, MBA, DBA, 
                                          is currently Professor of  
                                  International Business and 
                                  Pro Vice Chancellor and 
                                    Chair of  the Board for 
                              Undergraduate Studies at 
                                     the University of  the 
                           West Indies. He joined the 
                                         Board of  Jamaica
                              Producers Group in June 
                               1998 and is a member of
                                           the Group’s Audit
                              Committee.  He also serves 
                                     on the boards of  several 
                               companies in the NCB Group 
                               and is a director of  the Planning 
                                             Institute of  Jamaica.  He is 
                                     Chairman of  the Audit Committees 
                                of  the Boards of  NCB Jamaica Limited and NCB Insurance Company      	
                                Limited.  Professor Wint, who holds a doctorate in International 
                                   Business from Harvard University, has served as an expert resource
                                    person for the United Nations and is a former consultant to the 
                                     World Bank.  He was a recipient of  the prestigious 
                                            UWI Vice-Chancellor’s Award for Excellence in 2003 and the        	
                                Mona School of  Business 21st Anniversary Award in November 2008.



Jamaica Producers Group Limited Annual Report 2008 9

Jeffrey Hall, BA, MPP, JD, was 
     appointed Group Managing 
          Director of  Jamaica 
             Producers Group in July 
               2007 after joining the 
                 Board in January 2004. 
                   He serves on the Board’s 
                    Audit and Executive 
                     Committees.  Since 
                     2003 he has served the 
                    Group in the capacity 
                   of  Divisional Director 
                 with responsibility 
               for bananas, shipping and 
             fresh produce throughout 
          the Group.  Mr. Hall is a 
      Director of  the Bank of  Nova 
Scotia Jamaica Limited and the 
Banana Export Company Limited.

                                                       
                                                                          
                 David McConnell was named 
                        to the Board of  Jamaica 
                 Producers Group in 1996.  
              He brought to the Board 
         extensive experience in the 
                   fresh fruit and food 
               processing businesses.  
       Mr. McConnell has been 
                    a member of  the 
       Managing Committee of  
      United Estates since 1982.

    
        
           The Hon. Emil George, OJ, 
                QC, BCL, MA (Oxon.), 
                   Attorney-at-Law, is the 
                     Honorary Consul for Dominica.  
                       He was appointed to the 
                        Board of  Jamaica Producers 
                         in 1981.  His other 
                         directorships include:  
                         Chairman of  Wray & 
                         Nephew Group Limited, 
                        Chairman of  the Financial 
                       Services Commission, 
                      Chairman of  Crown 
                   Packaging Limited and 
                Member of  the Board of  the 
            Seprod Group of  Companies.  
        Mr. George was appointed Queens 
 Counsel in 1970 and was conferred 
with the Order of  Jamaica in August 2002.

                   
                                   John O. (Jackie) Minott, CD, 
                                    BCom, JP, has served as a Director 
                                         of  Jamaica Producers Group 
                                            since 1993.  He is a member 
                                               of  the Audit and Executive 
                                                 Committees of  the Board.  
                                                  He is Managing Director of  
                                                   the family-owned Jamaica 
                                                   Standard Products Company 
                                                    Limited, producers of  
                                                    Jamaica’s most well-known 
                                                   coffee products.  Mr. Minott 
                                                  chaired the Munro & 
                                                 Dickenson Trust for over 20 
                                              years.  He currently sits on 
                                           the Boards of  the Barita Unit 
                                         Trust and the Manchester Parish 
                                   Development Committee and served 
                           previously as a Director of  Jamaica Trade 
and Invest (formerly JAMPRO).  In 1994, Mr. Minott was
awarded the Jamaica Exporters’ Association Trailblazer 
Award and in 2000 was conferred with the Order of  
Distinction, Commander Class. 

                                        Aubrey E. Ffrench, Honorary Director 
                                      (since September 2007), joined the 

                                       staff  of  Jamaica Producers 
                                        Group in 1961 and was 

                                                  appointed a member of  the 
                                              Board in 1990.  Prior to 
                                               that, he served Jamaica 
                                                Producers Group in the 
                                                 capacity of  Accountant, 

                                                     Manager and as Company 
                                                    Secretary for over 23 years

                                              at his retirement in 1994.

                                       
                              Kathleen A.J. Moss, BSc, 
                     MBA, CBV, is Management 
                      Consultant and Chartered 
               Business Valuator with Sierra 
                 Associates, an independent 
                financial advisory practice 
              that she established in 1993.  
                 She was appointed to the 
                      Board of  Directors of  
                Jamaica Producers Group
                              in 1999.   She is a
                                    member of  the 
                   Compensation Committee 
            and chairs the Audit Committee.  
                Mrs. Moss serves on the Boards 
                       of  NEM Insurance Company
                          (Jamaica) Limited where she is 
                  Deputy Chairman, Assurance Brokers of  
                     Jamaica and Rebhan’s Gases Limited.  She is a licensed investment dealer.     	
                      Mrs. Moss is a member of  the Canadian Institute of  Chartered Business 	        	
                          Valuators and is a past president of  the Institute of  Management 
                               Consultants of  Jamaica.

                                      Alvin Wint, BSc, MBA, DBA, 
                                          is currently Professor of  
                                  International Business and 
                                  Pro Vice Chancellor and 
                                    Chair of  the Board for 
                              Undergraduate Studies at 
                                     the University of  the 
                           West Indies. He joined the 
                                         Board of  Jamaica
                              Producers Group in June 
                               1998 and is a member of
                                           the Group’s Audit
                              Committee.  He also serves 
                                     on the boards of  several 
                               companies in the NCB Group 
                               and is a director of  the Planning 
                                             Institute of  Jamaica.  He is 
                                     Chairman of  the Audit Committees 
                                of  the Boards of  NCB Jamaica Limited and NCB Insurance Company      	
                                Limited.  Professor Wint, who holds a doctorate in International 
                                   Business from Harvard University, has served as an expert resource
                                    person for the United Nations and is a former consultant to the 
                                     World Bank.  He was a recipient of  the prestigious 
                                            UWI Vice-Chancellor’s Award for Excellence in 2003 and the        	
                                Mona School of  Business 21st Anniversary Award in November 2008.

                                               
        
                                       Donovan H. Perkins, BA (Hons.), 
                                      MBA is the President and Chief  
                                          Executive Officer of  
                                            Pan Caribbean Financial 
                                              Services Limited.  Prior to 
                                                joining Pan Caribbean, he 
                                                worked with Bank of  
                                                 America in Corporate 
                                                 Banking.  Mr. Perkins has 
                                                served as a Director of  
                                                Jamaica Producers Group 
                                              since July 2007.  In addition, 
                                             he sits on the Boards of  Pan 
                                          Jamaican Investment Trust 
                                       Limited, First Jamaica Investment 
                                    Limited, the Jamaica Stock 
                               Exchange, the National Water 
                       Commission and the National Insurance 
Fund.  Mr. Perkins holds a Bachelor’s Degree in Finance
   (Hons.) from the University of  South Florida and an 
    MBA with concentrations in Finance and Marketing 
   from the Darden School at the University of  Virginia.   
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Directors’  Report
The Directors present this report, the Chairman’s Statement and the Audited Financial Statements of the 
Company and the Group for the year 2008 to the 72nd Annual General Meeting. 

FINANCIAL STATEMENTS  
The Group’s financial statements are shown on pages     to    of this publication. 

Highlights are:
         2008     2007

             $M      $M  
Gross Operating Revenue 13,003 13,856* 
Group Attributable Loss  ( 2,856) (    463)  
Retained earnings January 1 4,271 5,198  
Retained earnings December 31 1,372 4,271  

Loss per stock unit:- 
based on stock units in issue (1,527.18)¢ (247.79)¢
after excluding stocks held by the ESOP  (1,683.67)¢ (271.72)¢

Stockholders’ Funds per stock unit at December 31, 
net of stock units held by the ESOP, amounted to  $24.73   $53.34  

 ====== =======
.

DIVIDENDS Ordinary
 $’000 

Interim of 25 cents per stock unit - paid July 25 46,756 

No final dividend is recommended in respect of 2008. 

AUDITORS 
The Auditors, KPMG, Chartered Accountants, 6 Duke Street, Kingston, Jamaica have expressed their 
willingness to continue in office. 

DIRECTORS 
Your Directors who served diligently during the year are: - 
The Hon. Oliver Clarke, OJ, JP, BSc (Econ.), FCA - Appointed January 24, 2008
The Hon. Emil C. George, OJ, QC, BCL, MA (Oxon.) 
Mr. Jeffrey McG. Hall, BA, MPP, JD - Group Managing Director 
Marshall McG. Hall, CD, PhD 
Mr. Charles Johnston, CD, BSc (Econ.) - Chairman 
Mrs. Dahlia Kelly, BSc 
Mr. David McConnell 
Mr. John O. Minott, CD, BCom, JP 
Mrs. Kathleen A. J. Moss, BSc, MBA, CBV 
Mr. Donovan H. Perkins, BA (Hons.), MBA 
Prof. Alvin G. Wint, BSc, MBA, DBA 

Mr. Donovan Perkins and Prof. Alvin Wint retire by rotation and being eligible, offer themselves for re-
election in accordance with the Articles of Association. 

C. H. Johnston 
Chairman      
May 5, 2009 

JAMAICA PRODUCERS GROUP LIMITED 

BOARD COMMITTEES 

AUDIT COMMITTEE 
Mrs. Kathleen A. J. Moss - Chair 
Mr. Jeffrey Hall 
Dr. Marshall Hall 
Mr. Charles Johnston 
Mr. John O. Minott 
Prof. Alvin G. Wint 

COMPENSATION COMMITTEE 
Mr. Charles Johnston - Chair 
Dr. Marshall Hall 
Mrs. Kathleen A. J. Moss 

EXECUTIVE COMMITTEE 
Mr. Charles Johnston - Chair 
Mr. Jeffrey Hall 
Dr. Marshall Hall 
Mrs. Dahlia Kelly 
Mr. John O. Minott 
Mrs. Kathleen A. J. Moss 

The Directors present this report, the Chairman’s Statement and the Audited Financial Statements of the 
Company and the Group for the year 2008 to the 72nd Annual General Meeting. 

FINANCIAL STATEMENTS  
The Group’s financial statements are shown on pages     to    of this publication. 

Highlights are:
         2008     2007

             $M      $M  
Gross Operating Revenue 13,003 13,856* 
Group Attributable Loss  ( 2,856) (    463)  
Retained earnings January 1 4,271 5,198  
Retained earnings December 31 1,372 4,271  

Loss per stock unit:- 
based on stock units in issue (1,527.18)¢ (247.79)¢
after excluding stocks held by the ESOP  (1,683.67)¢ (271.72)¢

Stockholders’ Funds per stock unit at December 31, 
net of stock units held by the ESOP, amounted to  $24.73   $53.34  

 ====== =======
.

DIVIDENDS Ordinary
 $’000 

Interim of 25 cents per stock unit - paid July 25 46,756 

No final dividend is recommended in respect of 2008. 

AUDITORS 
The Auditors, KPMG, Chartered Accountants, 6 Duke Street, Kingston, Jamaica have expressed their 
willingness to continue in office. 

DIRECTORS 
Your Directors who served diligently during the year are: - 
The Hon. Oliver Clarke, OJ, JP, BSc (Econ.), FCA - Appointed January 24, 2008
The Hon. Emil C. George, OJ, QC, BCL, MA (Oxon.) 
Mr. Jeffrey McG. Hall, BA, MPP, JD - Group Managing Director 
Marshall McG. Hall, CD, PhD 
Mr. Charles Johnston, CD, BSc (Econ.) - Chairman 
Mrs. Dahlia Kelly, BSc 
Mr. David McConnell 
Mr. John O. Minott, CD, BCom, JP 
Mrs. Kathleen A. J. Moss, BSc, MBA, CBV 
Mr. Donovan H. Perkins, BA (Hons.), MBA 
Prof. Alvin G. Wint, BSc, MBA, DBA 

Mr. Donovan Perkins and Prof. Alvin Wint retire by rotation and being eligible, offer themselves for re-
election in accordance with the Articles of Association. 

C. H. Johnston 
Chairman      
May 5, 2009 
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Board Committees

JAMAICA PRODUCERS GROUP LIMITED 

BOARD COMMITTEES 

AUDIT COMMITTEE 
Mrs. Kathleen A. J. Moss - Chair 
Mr. Jeffrey Hall 
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Mr. John O. Minott 
Prof. Alvin G. Wint 

COMPENSATION COMMITTEE 
Mr. Charles Johnston - Chair 
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EXECUTIVE COMMITTEE 
Mr. Charles Johnston - Chair 
Mr. Jeffrey Hall 
Dr. Marshall Hall 
Mrs. Dahlia Kelly 
Mr. John O. Minott 
Mrs. Kathleen A. J. Moss 
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INDEPENDENT AUDITORS’ REPORT 
 
To the Members of 
JAMAICA PRODUCERS GROUP LIMITED
  
Report on the Financial Statements 
 
We have audited the consolidated financial statements of Jamaica Producers Group Limited and its 
subsidiaries (“group”), set out on pages 3 to 49 which comprise the group’s balance sheet as at 
December 31, 2008, the group’s profit and loss account, statements of changes in equity and cash flows 
for the year then ended, a summary of significant accounting policies and other explanatory notes. 
 
Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with International Financial Reporting Standards and the Jamaican Companies Act. This 
responsibility includes designing, implementing and maintaining internal controls relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error, selecting and consistently applying appropriate accounting policies and 
making accounting estimates that are reasonable in the circumstances. 
 
Auditors’ Responsibility 

Our responsibility is to express an opinion on the financial statements based on our audit. We 
conducted our audit in accordance with International Standards on Auditing. Those standards require 
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance 
as to whether or not the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence relating to the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due 
to fraud or error. In making those risk assessments, the auditors consider internal controls relevant to 
the entity's preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity's internal controls. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

14 to 60
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2 
 

To the Members of  
JAMAICA PRODUCERS GROUP LIMITED
 
 
Report on the Financial Statements, cont’d 
 
Opinion 

In our opinion, the financial statements give a true and fair view of the financial position of the group 
as at December 31, 2008, and of the group’s financial performance, changes in equity and cash flows 
for the year then ended in accordance with International Financial Reporting Standards and the 
Jamaican Companies Act, so far as concerns members of the company. 
 
Additional reporting requirements of the Jamaican Companies Act  
 
We have obtained all the information and explanations which, to the best of our knowledge and belief, 
were necessary for the purposes of our audit. In our opinion, proper accounting records have been 
maintained and the financial statements, which are in agreement therewith, give the information 
required by the Jamaican Companies Act in the manner so required. 
 
 
 
 
 
____________________, 2009 

May 5, 2009
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JAMAICA PRODUCERS GROUP LIMITED 
 
Group Balance Sheet 
December 31, 2008  
 
 Notes 2008 2007 
  $'000 $'000 
CURRENT ASSETS     

Cash and cash equivalents 3(c),4 221,437 1,387,172 
Short-term investments 3(d),5 814,908 1,578,096 
Securities purchased under resale agreements 3(e) 162,518 334,006 
Accounts receivable 6 403,838 2,384,232 
Taxation recoverable  157,354 163,316 
Inventories 7    401,349     913,823 

Total current assets  2,161,404 6,760,645 

CURRENT LIABILITIES    
Bank overdrafts and short-term loans 8 313 7,180 
Accounts payable 9 1,066,783 3,041,663 
Taxation  20,485 3,103 
Unclaimed dividends  21,935 82,913 
Current portion of long-term loans 19      45,778      256,669 

Total current liabilities  1,155,294   3,391,528 
WORKING CAPITAL  1,006,110   3,369,117 
NON-CURRENT ASSETS    

Biological assets 10 19,102 21,768 
Interest in joint venture 11 69,060 47,568 
Investments 12 1,596,256 3,120,599 
Goodwill 13 490,454 852,671 
Deferred tax assets 14 88,357 286,371 
Property, plant and equipment  15 1,027,745   2,943,797 

Total non-current assets  3,290,974   7,272,774 

Total assets less current liabilities  4,297,084  10,641,891 
    

EQUITY    
Share capital 16 18,702 18,702 
Reserves 17 4,167,412   9,057,873 

Total equity attributable to equity holders of the parent  4,186,114 9,076,575 
MINORITY INTEREST         -                5,604  
Total equity  4,186,114   9,082,179 
NON-CURRENT LIABILITIES    

Deferred tax liabilities 14 7,971 267,956 
Deferred income         -        122,590 
Employee benefit obligation  18        -        33,906 
Long-term loans 19    102,999   1,135,260 

Total non-current liabilities     110,970   1,559,712 

Total equity and non-current liabilities  4,297,084 10,641,891 
 

The financial statements on pages 3 to 49 were approved for issue by the Board of Directors on May 5, 2009 and 
signed on its behalf by: 
 
 
 

  Chairman 
C. H. Johnston 
 
 

   Managing Director 
J. Hall 
 
The accompanying notes form an integral part of the financial statements. 
 

14 to 60
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JAMAICA PRODUCERS GROUP LIMITED 
 
Group Profit and Loss Account 
Year ended December 31, 2008 
 
 
 Notes 2008 2007 
  $'000 $'000 
   (Restated)* 
CONTINUING OPERATIONS     
 Gross operating revenue 21 3,650,096 2,860,166 
 Cost of operating revenue  (3,004,698) (1,931,435)  
 Gross profit  645,398 928,731 
 Marketing, selling and distribution costs  (     90,825) (     39,745)  
 Administration and other operating expenses  (1,114,996) (   973,178)  

 Loss from continuing operations  (   560,423) (     84,192)  
 Share of loss in joint venture  (       1,624) (       6,567)  
 Net loss from fluctuations in exchange rates  (     21,712) (     19,555)  
 Impairment loss on investments  (     15,392) (     18,127)  
 Gain on disposal of property, plant and equipment     
  and investments  34,800 43,391 
 Reorganization and restructuring recovery/(cost) 1  133,582 (     87,222)  
 Recovery from pension scheme       92,803        -         
 Other income       82,699    106,422 
 Loss from continuing operations before    
 finance cost and taxation  (   255,267) (     65,850)  
 Finance cost - interest  (     24,759) (     16,190)  

 Loss from continuing operations before taxation  (   280,026) (     82,040)  
 Taxation credit 22      29,271      24,044 

 Loss from continuing operations after taxation  (   250,755) (     57,996)  
 

DISCONTINUED OPERATIONS 
Loss from discontinued operations after taxation 23  (1,643,774) (   421,112) 
Loss on disposal of interest in subsidiaries   (   961,938)        -         

Loss for the year  24 (2,856,467) (   479,108) 

 
Attributable to:    

Parent company stockholders  (2,856,199) (   463,423)  
Minority interest  (          268) (     15,685)  

  (2,856,467) (   479,108)  
    
Dealt with in the financial statements of:    

The company  (   396,661) 280,733 
Subsidiary companies  (2,451,347) (   737,589)  
Joint venture company  (       8,191) (       6,567)  

  (2,856,199) (   463,423)  

Loss per ordinary stock unit:    
Based on stock units in issue 25 (  1,527.18)¢ (    247.79)¢  

After exclusion of stock units held by ESOP 25 (  1,683.67)¢ (    271.72)¢  

 
 
 
 
* Restated – see discontinued operations note 23. 
The accompanying notes form an integral part of the financial statements. 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Group Statement of Cash Flows 
Year ended December 31, 2008 
 
 

 Notes 2008 2007 
 $'000 $'000 

CASH FLOWS FROM OPERATING ACTIVITIES    
 Loss for the year attributable to parent company stockholders (2,856,199) (   463,423) 
 Adjustments to reconcile net loss for the year to net cash  
  provided/(used) by operating activities:   
  Items not involving cash:  

 Depreciation and impairment losses – property,  
 plant and equipment 15 750,821 461,434 
 Amortisation and impairment losses - biological  
 assets 10 19,325 32,639 
 Exchange movement in working capital       217,711 341,210 
 Deferred tax, net 14 (    542,320) (   238,729) 
 Taxation charge 24,903 (     10,638)  
 Employee benefits, net (      45,067) (     12,275) 
 Impairment loss on investments 15,392 18,127 
 Gain on disposal of property, plant and equipment  
  and investments (      34,800) (     44,619) 
 Share of loss in joint venture 1,624 6,567 
 Loss on disposal of interest in subsidiaries 13 961,938 -       
 Minority interest in (loss)/profit for the year (           268) (     15,685) 
 Deferred income amortised (    122,590) (     17,458) 
 Interest earned (    153,521) (   249,339) 
 Interest expense    119,380    134,571 

  (1,643,671) (     57,618)  

 (Increase)/decrease in current assets:   
 Accounts receivable 1,090,002 (     41,807) 
 Taxation recoverable 5,962 (     19,636) 
 Inventories 437,128 (     41,377) 

 

 Increase/(decrease) in current liabilities:   
 Accounts payable (1,032,445)      87,738 

 Net cash used by operating activities (1,143,024) (    72,700) 
 

CASH FLOWS FROM INVESTMENT ACTIVITIES  
Biological assets 10 (      14,373) -       
Short-term investments  763,188 1,227,311 
Interest received 157,887 234,098 
Securities purchased under resale agreements 171,488 196,668 
Additions to property, plant and equipment 15 (    459,935) (   246,140) 
Proceeds from disposal of property, plant and equipment   
 and investments, net of own shares acquired by ESOP 412,144 93,106 
Proceeds, net of cash from disposal of subsidiaries 265,546 -       
Interests in associated and joint venture companies (      23,116) (     54,135) 
Acquisition of subsidiaries 13 (    840,465) (     60,543) 
Additions to investments (    117,955) (   132,538) 

Net cash provided by investment activities     314,409  1,257,827 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Group Statement of Cash Flows (cont’d) 
Year ended December 31, 2008  
 
 

 Notes 2008 2007 
 $'000 $'000 

CASH FLOWS FROM FINANCING ACTIVITIES   
 Bank overdrafts and short-term loans (       6,867) (     23,503) 
 Long-term loans (   291,948) (     80,574) 
 Interest paid (     13,870) (     68,881) 
 Deferred income received -          135,222 
 Distribution to minority interest -          (          955) 
 Unclaimed distributions to stockholders (     60,978)      67,631 
 Distributions to stockholders, net 26      36,543 (   452,664) 
Net cash used by financing activities (   337,120) (   423,724) 
Net (decrease)/increase in cash and cash equivalents (1,165,735)   761,403 
Cash and cash equivalents at beginning of the year 4 1,387,172    625,769 
Cash and cash equivalents at end of the year  4    221,437 1,387,172 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes form an integral part of the financial statements. 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements 
December 31, 2008  
 
 
1. The company  
 
 Jamaica Producers Group Limited (“company”) is incorporated and domiciled in Jamaica. The 

company’s registered office is located at 6A Oxford Road, Kingston 5.  
 
 The main activities of the company and its subsidiaries (“group”) (note 33) are juice and food 

manufacturing, the cultivation, marketing and distribution of bananas locally, shipping and the 
holding of investments. 

 
With effect from July 4, 2008, the group purchased 100% of the share capital of A. L. Hoogesteger 
Fresh Specialist B.V. (Hoogesteger) from Friesland Foods B.V. for a net price of €7.6 million. 
Hoogesteger is Holland’s leading fresh juice and smoothie manufacturer.  The impact of this 
acquisition is set out in note 13. 
 

 During the quarter ended October 4, 2008, the group sold Serious Desserts Limited, its loss-
making desserts business, for £2.75 million. Ownership of the Serious Foods brand was also 
included with the sale. However, with effect from January 28, 2009 the rest of the Serious Food 
Group (Serious) was placed in administration. As a consequence, the net assets of Serious are 
shown in the group’s financial statements along with the earlier sale of Serious Desserts Limited as 
the disposal of subsidiaries. The impact of this is set out in note 13. 

 
Arising from the destruction of its Jamaican banana farms by Tropical Storm Gustav in August 
2008, the group’s board has decided to suspend production of bananas for export to the United 
Kingdom. 

 
As a result of changes within the group, costs and revenues of an exceptional nature have been 
separately disclosed under reorganization and restructuring in the profit and loss account. This 
includes $75 million in redundancies and $37 million in container off-hiring costs which was 
offset by a loan waiver credit of $248 million under continuing operations. The latter arises as a 
result of a force majeure and represents partial recovery of banana resuscitation costs charged to 
the profit and loss account following Hurricane Dean in the previous year. A further $304 million 
for impairment of property, plant and equipment and $134 million in costs related to Serious (in 
administration subsequent to year-end) are included under discontinued operations [note 23 (a)] in 
the profit and loss account. 
 
In the previous year, a total of $112 million was incurred for the reorganization and restructuring 
costs. This comprised redundancy, termination and legal costs, $25 million of which was related to 
Serious and shown under discontinued operations. 

 
2. Statement of compliance and basis of preparation 
 

(a) Statement of compliance: 
 

 The financial statements are prepared in accordance with International Financial Reporting 
Standards (IFRS) and their interpretations, issued by the International Accounting Standards 
Board (IASB) and its International Financial Reporting Interpretations Committee (IFRIC), 
and comply with the provisions of the Jamaican Companies Act. 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  

 
 

2. Statement of compliance and basis of preparation (cont'd) 
 

(a) Statement of compliance (cont’d): 
 

Certain new IFRS and interpretations of, and amendments to, existing standards, which 
were in issue, came into effect for the current financial year. The adoption of these 
standards did not result in any change in accounting policies and did not have any effect 
on the group’s financial statements. 

 
• Amendments to IAS 39 Financial Instruments: Recognition and Measurement and

IFRS 7: Financial Instruments Disclosures came into effect October 2008. The 
amendments permit an entity to reclassify non-derivative financial assets (other than 
those designated at fair value through profit or loss by the entity upon initial 
recognition) out of the fair value through profit or loss category in particular 
circumstances. The amendment also permits an entity to transfer from the available-
for-sale category to the loans and receivables category a financial asset that would 
have met the definition of loans and receivables (if the financial asset had not been 
designated as available-for-sale), if the entity has the intention and ability to hold that 
financial asset for the foreseeable future or until maturity date. 

 
• IFRIC 14, IAS 19 – The Limit on a Defined Benefit Asset, Minimum Funding 

Requirements and their Interaction came into effect January 1, 2008. The standard 
provides guidance on assessing the limit set in IAS 19 on the amount of the surplus 
that can be recognised as an asset. It also explains how the pension asset or liability 
may be affected by a statutory or contractual minimum funding requirement.  

 
New standards, and interpretations of and amendments to existing standards, that are not yet 
effective: 

 
At the date of authorization of the financial statements, certain new standards, and 
amendments to and interpretations of existing standards, have been issued which are not yet 
effective and which the group has not early-adopted. The group has assessed the relevance 
of all such new standards, amendments and interpretations with respect to its operations and 
has determined that the following may be relevant to its operations and has concluded as 
follows: 

  
• Amendments to IFRS 2 Share-based payment – Vesting Conditions and Cancellations 

is effective for annual periods beginning on or after January 1, 2009. Under the 
amendment, non-vesting conditions are taken into account in measuring the grant date 
fair value of the share-based payment and there is no true-up for differences between 
expected and actual outcomes.  This amendment is not expected to have any 
significant impact on the group’s financial statements.

 
• Revised IFRS 3 Business Combinations and amended IAS 27 Consolidated and 

Separate Financial Statements are effective for annual periods beginning on or after 
July 1, 2009. The definition of a business combination has been revised and focuses 
on control. All items of consideration transferred by the acquirer are measured and 
recognised at fair value as of the acquisition date, including contingent consideration. 
An acquirer can elect to measure non-controlling interest at fair value at the 
acquisition date or on a transaction by transaction basis. New disclosure requirements 
have been introduced. The revisions are not expected to have any significant impact 
on the group’s financial statements.
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 
 
2. Statement of compliance and basis of preparation (cont'd) 
 

(a) Statement of compliance (cont’d): 
 

New standards, and interpretations of and amendments to existing standards that are not yet 
effective (cont’d): 
 
• Amendments resulting from May 2008 Annual Improvements to IFRS. These 

amendments may result in accounting changes for presentation, recognition or 
measurement purposes and become effective for annual periods beginning on or after 
January 1, 2009 and are not expected to have any significant impact on the group’s 
financial statements. 

 
• IFRS 8 Operating Segments requires segment disclosure based on the components of 

the group that management monitors in making decisions about operating matters, as 
well as qualitative disclosures on segments. Segments will be reportable based on 
threshold tests related to revenues, results and assets. IFRS 8, which is effective from 
January 1, 2009, is not expected to have any significant impact on the group’s 
financial statements. 

 
• IAS 1 (Revised) Presentation of Financial Statements, requires the presentation of all 

non-owners’ changes in equity in one or two statements: either in a single statement of 
comprehensive income, or in an income statement and a statement of comprehensive 
income. IAS 1 (revised), which becomes mandatory for 2009 financial statements, is 
not expected to have any significant impact on the group’s financial statements. 

 
• IAS 23(Revised) - Borrowing Costs removes the option of either capitalising 

borrowing costs relating to qualifying assets or expensing all borrowing costs, and 
requires management to capitalise borrowing costs attributable to qualifying assets. 
Qualifying assets are assets that take a substantial time to get ready for their intended 
use or sale. IAS 23, which becomes mandatory for 2009 financial statements, is not 
expected to have any significant impact on the group’s financial statements. 

 
• Amendments to IFRS 7 Financial Instruments: Disclosures require enhanced 

disclosures in respect of two aspects: disclosures over fair value measurement relating 
to financial instruments specifically in relation to disclosures over the inputs used in 
valuation techniques and the uncertainty associated with such valuations; and 
improving disclosures over liquidity risk to address current diversity in practice. The 
amendments will become mandatory for the 2009 group’s financial statements. The 
group is assessing the impact that the revised standard will have on the financial 
statements. 

 
• IFRIC 13 Accounting for Customer Loyalty Programmes, creates consistency in 

accounting for customer loyalty plans. The interpretation is applicable to all entities 
that grant awards as part of a sales transaction (including awards that can be redeemed 
for goods or services not supplied by the entity). IFRIC 13, which becomes mandatory 
for 2009 financial statements, is not expected to have any impact on the group’s 
financial statements. 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 
 
2. Statement of compliance and basis of preparation (cont'd) 
 

(a) Statement of compliance (cont’d): 
 

New standards, and interpretations of and amendments to existing standards that are not yet 
effective (cont’d): 
 
• Amendments resulting from May 2008 Annual Improvements to IFRS. These 

amendments may result in accounting changes for presentation, recognition or 
measurement purposes and become effective for annual periods beginning on or after 
January 1, 2009 and are not expected to have any significant impact on the group’s 
financial statements. 

 
• IFRS 8 Operating Segments requires segment disclosure based on the components of 

the group that management monitors in making decisions about operating matters, as 
well as qualitative disclosures on segments. Segments will be reportable based on 
threshold tests related to revenues, results and assets. IFRS 8, which is effective from 
January 1, 2009, is not expected to have any significant impact on the group’s 
financial statements. 

 
• IAS 1 (Revised) Presentation of Financial Statements, requires the presentation of all 

non-owners’ changes in equity in one or two statements: either in a single statement of 
comprehensive income, or in an income statement and a statement of comprehensive 
income. IAS 1 (revised), which becomes mandatory for 2009 financial statements, is 
not expected to have any significant impact on the group’s financial statements. 

 
• IAS 23(Revised) - Borrowing Costs removes the option of either capitalising 

borrowing costs relating to qualifying assets or expensing all borrowing costs, and 
requires management to capitalise borrowing costs attributable to qualifying assets. 
Qualifying assets are assets that take a substantial time to get ready for their intended 
use or sale. IAS 23, which becomes mandatory for 2009 financial statements, is not 
expected to have any significant impact on the group’s financial statements. 

 
• Amendments to IFRS 7 Financial Instruments: Disclosures require enhanced 

disclosures in respect of two aspects: disclosures over fair value measurement relating 
to financial instruments specifically in relation to disclosures over the inputs used in 
valuation techniques and the uncertainty associated with such valuations; and 
improving disclosures over liquidity risk to address current diversity in practice. The 
amendments will become mandatory for the 2009 group’s financial statements. The 
group is assessing the impact that the revised standard will have on the financial 
statements. 

 
• IFRIC 13 Accounting for Customer Loyalty Programmes, creates consistency in 

accounting for customer loyalty plans. The interpretation is applicable to all entities 
that grant awards as part of a sales transaction (including awards that can be redeemed 
for goods or services not supplied by the entity). IFRIC 13, which becomes mandatory 
for 2009 financial statements, is not expected to have any impact on the group’s 
financial statements. 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 
 
2. Statement of compliance and basis of preparation (cont'd) 
 

(a)  Statement of compliance (cont’d): 
 

New standards, and interpretations of and amendments to existing standards, that are not yet 
effective (cont’d): 

 
• IFRIC 15 – Agreements for the Construction of Real Estate provides guidance on how 

to determine whether an agreement for the construction of real estate is within the 
scope of IAS 11 Construction Contracts or IAS 18 Revenue and, accordingly, when 
revenue from the construction should be recognized. IFRIC 15, which becomes 
mandatory for annual periods beginning on or after 1 January 2009, is not expected to 
have any impact on the group’s financial statements. 

 
• IFRIC 16 – Hedges of a Net Investment in a Foreign Operation applies to an entity 

that hedges the foreign currency risk arising from its net investments in foreign 
operations and wishes to qualify for hedge accounting in accordance with IAS 39. 
IFRIC 16 clarifies that a parent entity is only allowed to designate as a hedged risk, 
the foreign exchange differences arising from a difference between its own functional 
currency and that of its foreign operation. This interpretation, which becomes effective 
for annual periods beginning on or after 1 October 2008 is not expected to have any 
significant impact on the group’s financial statements. 

 
• IFRIC 17 – Distributions of Non-Cash Assets to Owners applies to pro-rata 

distributions of non-cash assets except for common control transactions. The 
interpretation clarifies when and how a dividend payable should be recognized and 
measured, and requires the recognition of the difference between the dividend paid 
and the carrying amount of the net assets distributed in the income statement. IFRIC 
17, which becomes effective for annual periods beginning on or after 1 July 2009 is 
not expected to have any significant impact on the group’s financial statements. 

 

(b) Basis of preparation: 
 
  The financial statements are prepared on the historical cost basis, except for available-for-

sale investments which are stated at fair value. The financial statements are presented in 
Jamaica dollars (J$), which is the functional currency of the company. 
 
The preparation of the financial statements in accordance with IFRS requires management to 
make estimates and assumptions that affect the reported amount of, and disclosures relating 
to assets, liabilities, contingent assets and contingent liabilities at the balance sheet date and 
the income and expenses for the year then ended. Actual amounts could differ from those 
estimates. 

 
 The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 

accounting estimates are recognised in the period in which the estimate is revised, if the 
revision affects only that period, or in the period of the revision and future periods, if the 
revision affects both current and future periods. 

 
 Judgements made by management in the application of IFRS that have a significant effect 

on the financial statements and estimates with a significant risk of material adjustment in the 
next financial year are discussed below: 
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2. Statement of compliance and basis of preparation (cont'd) 
 

(b) Basis of preparation (cont’d): 
 
  (i) Pension and other post-retirement benefits 
 
 The amounts recognised in the group’s balance sheet and profit and loss account for 

pension and other post-retirement benefits are determined actuarially using several 
assumptions. The primary assumptions used in determining the amounts recognised 
include expected long-term return on plan assets and the discount rate used to 
determine the present value of estimated future cash flows required to settle the 
pension and other post-retirement obligations. 

 
 The expected return on plan assets is assumed considering the long-term historical 

returns, asset allocation and future estimates of long-term investment returns. The 
discount rate is determined based on the estimate of yield on long-term government 
securities that have maturity dates approximating the tenure of the group’s obligation.  
Any changes in these assumptions will impact the amounts recorded in the financial 
statements for these obligations. 

 
  (ii) Impairment of goodwill 
 
  Impairment of goodwill is dependent upon management’s internal assessment of 

future cash flows from cash-generating units that gave rise to the goodwill. That 
internal assessment determines the amount recoverable from future use of those units. 
In addition, the estimate of the amount recoverable from future use of those units is 
sensitive to the discount rates used (see note 13).  

 
   It is possible, based on existing knowledge, that outcomes that are different from these 

assumptions could require a material adjustment to the carrying amount reflected in 
future financial statements. 

 
 
3. Significant accounting policies 
 

The significant accounting policies below conform in all material respects to IFRS. 
 
(a) Basis of consolidation: 

 
Subsidiaries are those entities controlled by the company. Control exists when the company 
has the power, directly or indirectly, to govern the financial and operating policies so as to 
obtain benefits from its activities. The consolidated financial statements include the financial 
statements of all subsidiaries, including an Employees Share Ownership Plan (ESOP) 
classified as a special purpose entity [note 17(i)], made up to December 31, 2008. 

 
The company and its subsidiaries are collectively referred to as “group”. 
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3. Significant accounting policies  
 

(a) Basis of consolidation (cont’d): 
 

A joint venture is a contractual arrangement whereby two or more parties undertake an 
economic activity that is subject to joint control, over the financial and operating policies. 
The consolidated financial statements include the group’s share of the total recognised gains 
and losses of joint ventures on the equity accounting basis (note 11). When the group’s share 
of losses exceeds its interest in a joint venture the group’s carrying amount is reduced to 
$Nil and recognition of further losses is discontinued, except to the extent that the group has 
incurred legal or constructive obligations or made payments on behalf of a joint venture. If 
the joint venture subsequently reports gains, the group resumes recognising its share of those 
gains only after its share of gains equals the share of losses not recognised. 

 
Inter-company balances and transactions, and any unrealised gains arising from inter-
company transactions, are eliminated in preparing the consolidated financial statements. 
 

(b) Foreign currencies: 
 

The group's foreign assets and liabilities are translated at the buying rates of exchange ruling 
at the balance sheet date [note 32(b)(ii)]. Items in the foreign subsidiaries' profit and loss 
account are translated at rates of £1 to J$133.89 (2007: J$136.39) and US$1 to J$72.82 
(2007: J$68.49), being the weighted average rates of exchange ruling for the year. 

 
Other transactions in foreign currencies are converted at the rates of exchange ruling at the 
dates of those transactions. 

 
Gains and losses arising from translating income statement items are included in the group 
profit and loss account. Unrealised portions of such gains are, ultimately, transferred to 
capital reserve. Exchange differences arising on other changes to stockholders' interests are 
reflected in other capital reserves [note 17(ii)]. 
 

(c) Cash and cash equivalents: 
 

Cash comprises cash in hand and demand and call deposits with banks. Cash equivalents are 
short-term, highly liquid investments that are readily convertible to known amounts of cash, 
are subject to an insignificant risk of changes in value, and are held for the purpose of 
meeting short-term cash commitments rather than for investment or other purposes. 
 

(d) Short-term investments: 
 

Short-term investments comprise fixed deposits with banks, money market securities and 
loans and receivables maturing within one year. They are acquired for their earnings 
potential and for balancing the group’s risks on its investment portfolio. Their nature, 
liquidity and risk are similar to those of cash and cash equivalents. 
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3. Significant accounting policies (cont'd) 
 

(e) Securities purchased under resale agreements: 
 

Securities purchased under resale agreements (‘reverse repos’) are short-term transactions in 
which the purchaser makes funds available to other parties and in turn receives securities 
which it agrees to resell on a specified date at a specified price. Reverse repos are accounted 
for as short-term collateralised lending. 

 
The difference between the sale and repurchase consideration is recognised on the accrual 
basis over the period of the transaction and is included in interest income. 

 
 (f) Trade and other receivables: 
 

Trade and other receivables are stated at amortised cost, less impairment losses [see note 
3(m)]. 

 
 (g) Inventories: 
 

Inventories are valued at the lower of cost, determined principally on the first-in first-out 
basis, and net realisable value. Net realisable value is the estimated selling price less the 
estimated costs of completion and selling expenses. 

 
 (h) Trade and other payables: 
 

Trade and other payables, including provisions, are stated at their amortised cost. A 
provision is recognised in the balance sheet when the group has a legal or constructive 
obligation as a result of a past event, it is probable that an outflow of economic benefits will 
be required to settle the obligation and a reliable estimate of the amount can be made. If the 
effect is material, provisions are determined by discounting the expected future cash flows at 
a pre-tax rate that reflects current market assessments of the time value of money and, where 
appropriate, the risks specific to the liability. 

 
 (i) Biological assets: 
 

Biological assets represent the cost of primarily banana plants which are capitalised up to 
maturity. These are stated at cost, less accumulated amortisation and impairment losses, as 
fair value cannot be reliably determined. The costs are normally amortised over a period of 
seven years. Certain subsidiaries have taken those costs to their profit and loss accounts in 
the year incurred due to the uncertainty of future profits from which those costs would 
normally be recovered. 
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3. Significant accounting policies (cont'd) 

 
(j) Investments: 
 

Investments with fixed or determinable payments and which are not quoted in an active 
market are classified as loans and receivables and are stated at amortised cost, less 
impairment losses. Where the group has the positive intent and ability to hold securities to 
maturity, they are classified as held-to-maturity and recognised initially at cost and 
subsequently measured at amortised cost, less impairment losses. Other investments held by 
the group are classified as being available-for-sale and are stated at fair value with changes 
in fair value taken to fair value reserve except for impairment losses and foreign exchange 
gains and losses in the case of monetary items, such as debt securities. Where these 
investments are derecognised, the cumulative gain or loss previously recognised directly in 
equity is recognised in group profit or loss. Where fair value cannot be reliably measured, 
these investments are stated at cost. Available-for-sale investments include certain debt and 
equity securities. 

 
The fair value of quoted available-for-sale investments is their bid price. 

 
Available-for-sale investments are recognised/derecognised by the group on the date it 
commits to purchase or sell the investments. Other investments are recognised/derecognised 
on the day they are transferred to/by the group.  

 
 (k) Goodwill: 
 

Goodwill represents amounts arising on acquisition of subsidiaries after 1995. It comprises 
the excess of the cost of acquisition over the fair value of the net identifiable assets acquired 
less contingent liabilities, and deemed cost at March 31, 2004. 

 
Goodwill is stated at cost, less any accumulated impairment losses. Goodwill is allocated to 
cash-generating units (note 13) and is no longer amortised but tested annually for 
impairment. 

 
(l) Property, plant and equipment: 

 
(i) Owned assets 

 
 Items of property, plant and equipment are stated at cost, less accumulated 

depreciation and impairment losses. Cost includes expenditure that is directly 
attributable to the acquisition of the asset. The cost of self-constructed assets include 
the costs of material and direct labour, any other costs directly attributable to 
bringing the asset to a working condition for its intended use, and the costs of 
dismantling and removing the items and restoring the site on which they are located. 
Purchased software that is integral to the functionality of the related equipment is 
capitalized as part of that equipment. Borrowing costs related to the acquisition or 
construction of qualifying assets are recognized in profit or loss as incurred. 
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3. Significant accounting policies (cont'd) 
 

(l) Property, plant and equipment (cont’d): 
 

(ii) Leased assets 
 
 Leases under which the group assumes substantially all the risks and rewards of 

ownership are classified as finance leases. Assets acquired under finance leasing 
arrangements in the United Kingdom are stated at an amount equal to the lower of 
the fair value and the present value of the minimum lease payments at inception of 
the lease, less accumulated depreciation, calculated in accordance with the policy in 
(iv) below, and impairment losses. After deducting interest attributable to future 
periods, the net amount payable is included in accounts payable. 

 
(iii) Subsequent costs 

 
 The group recognises in the carrying amount of an item of property, plant and 

equipment, the cost of replacing part of such an item when that cost is incurred, if it 
is probable that the future economic benefits embodied with the item will flow to the 
group and the cost of the item can be measured reliably. 

 
(iv) Depreciation 

 
  Property, plant and equipment, including leased assets, with the exception of 

freehold land on which no depreciation is provided, are depreciated on the straight-
line basis at annual rates, varying between 2% and 50%, estimated to write down the 
assets to residual values over their expected useful lives. Computer software and 
equipment are depreciated on the straight-line basis at rates between 25% and 100% 
per annum. Depreciation methods, useful lives and residual values are reassessed at 
each reporting date. 

 
(m) Impairment: 

 
The carrying amounts of the group’s assets are reviewed at each balance sheet date to 
determine whether there is any indication of impairment. If any such indication exists, the 
asset’s recoverable amount is estimated. For goodwill, the recoverable amount is estimated 
at each balance sheet date. An impairment loss is recognised whenever the carrying amount 
of an asset or its cash-generating unit exceeds its recoverable amount.  

 
Impairment losses in respect of cash generating units are allocated first to reduce the 
carrying amount of any goodwill allocated to cash-generating units and then to reduce the 
carrying amount of other assets in the unit on a pro rata basis. Impairment losses are 
recognised in the group profit and loss account. 
 
Financial assets are impaired when objective evidence demonstrates that a loss event has 
occurred after the initial recognition of the asset and that the loss event has an impact on the 
future cash flows on the asset that can be estimated. Objective evidence that financial assets 
are impaired can include default or delinquency by a customer or counterparty or indicators 
that the customer or counterparty will enter bankruptcy. 
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3. Significant accounting policies (cont'd) 
 

(m) Impairment (cont’d): 
 
A significant or prolonged decline in the fair value of an investment in an equity instrument 
below its cost is also objective evidence of impairment. When a decline in the fair value of 
an available-for-sale investment has been recognised directly in equity and there is objective 
evidence that the asset is impaired, the cumulative loss that had been recognised directly in 
equity is recognised in group profit or loss even though the investment has not been 
derecognised. 
 
The amount of the cumulative loss that is recognised in group profit or loss is the difference 
between the acquisition cost and current fair value, less any impairment loss previously 
recognised in group profit or loss. 
 
(i) Calculation of recoverable amount 

   
  The recoverable amount of the group’s investments in held-to-maturity securities and 

loans and receivables is calculated as the present value of expected future cash flows, 
discounted at the original effective interest rate inherent in the asset. Receivables 
with a short duration are not discounted. 

 
 The recoverable amount of other assets is the greater of their net selling price and 

value in use. In assessing value in use, the estimated future cash flows are discounted 
to their present value using a pre-tax discount rate that reflects current market 
assessments of the time value of money and the risks specific to the asset. For an 
asset that does not generate largely independent cash inflows, the recoverable amount 
is determined for the cash-generating unit to which the asset belongs. 

 
(ii) Reversals of impairment 

 
 An impairment loss in respect of a held-to-maturity security, loan or receivable is 

reversed, if the subsequent increase in recoverable amount can be related objectively 
to an event occurring after the impairment loss was recognised. 

 
 An impairment loss in respect of an investment in an equity instrument classified as 

available-for-sale is not reversed through group profit or loss. 
 

 An impairment loss in respect of goodwill is not reversed. 
 
 In respect of other assets, an impairment loss is reversed, if there has been a change 

in the estimates used to determine the recoverable amount. 
 

  An impairment loss is reversed only to the extent that the asset’s carrying amount 
does not exceed the carrying amount that would have been determined, net of 
depreciation or amortization, if no impairment loss had been recognised. 
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3. Significant accounting policies (cont'd) 
 
 (n) Employee benefits: 
 
  Employee benefits are all forms of consideration given by the group in exchange for service 

rendered by employees. These include current or short-term benefits such as salaries, 
bonuses, NIS contributions, annual leave and non-monetary benefits such as medical care 
and housing, post-employment benefits such as pensions and other long-term employee 
benefits such as termination benefits. 

 
Employee benefits that are earned as a result of past or current service are recognised in the 
following manner:  
 
• Short-term employee benefits are recognised as a liability, net of payments made, and 

charged as expense. The expected cost of vacation leave that accumulates is recognised 
when the employee becomes entitled to the leave.  

 
• Post-employment benefits, comprising pensions and other post-employment assets and 

obligations included in the financial statements, are actuarially determined by a 
qualified independent actuary, appointed by management. The appointed actuary’s 
report outlines the scope of the valuation and the actuary’s opinion. The actuarial 
valuations are conducted in accordance with IAS 19, and the financial statements reflect 
the group’s post-employment benefit asset and obligation as computed by the actuary.  
In carrying out their audit, the auditors rely on the actuary’s report. 

 
Defined-benefit pension plans 

 
The group’s net obligation in respect of its defined-benefit pension plans is calculated by 
estimating the amount of future benefits that employees have earned in return for their 
service in the current and prior periods; that value is discounted to determine the present 
value, and the fair value of any plan assets is deducted. The discount rate is determined by 
reference to the yield at the balance sheet date on long-term government bonds of maturities 
approximating the tenure of the group’s obligation. The calculation is performed by a 
qualified actuary using the projected unit credit method. 

 
When the benefits of the plan are improved, the portion of the increased benefit relating to 
past service by employees is recognised as an expense in the group profit and loss account 
on the straight-line basis over the average period until the benefits become vested. To the 
extent that the benefits are vested immediately, the expense is recognised immediately in the 
group profit and loss account. 

 
To the extent that any cumulative unrecognised actuarial gain or loss exceeds ten percent of 
the greater of the present value of the defined-benefit obligation and the fair value of plan 
assets, that portion is recognised in the group profit and loss account over a period 
representing 50% of the average remaining working lives of staff members in the plan. 

 
Where the calculation results in a pension surplus to the group, the recognised asset is 
limited to the present value of any future refunds from the plan, or reductions in future 
contributions to the plan, less any unrecognised actuarial losses and past service costs. 
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3. Significant accounting policies (cont'd) 

 
(o) Revenue: 

 
Revenue from the sale of goods is recognised in the group profit and loss account when the 
significant risks and rewards of ownership have been transferred to the buyer. Revenue from 
services rendered is recognised in the group profit and loss account in proportion to the stage 
of completion of the transaction at the balance sheet date. 

 
 (p) Finance costs: 
 

Finance costs represent interest payable on borrowings calculated using the effective interest 
rate method. 
 

 
 (q) Interest income: 
 

Interest income is recognised in the group profit and loss account as it accrues, taking into 
account the effective yield on the asset. 
 

 (r) Taxation: 
 

Income tax on the profit or loss for the year comprises current and deferred tax. Income tax 
is recognised in the group profit and loss account, except to the extent that it relates to items 
recognised directly to equity, in which case it is recognised in equity. 

 
Current tax is the expected tax payable on the taxable income for the year, using tax rates 
enacted at the balance sheet date, and any adjustment to tax payable in respect of previous 
years. 
 
Deferred tax is provided using the balance sheet liability method, providing for temporary 
differences between the carrying amounts of assets and liabilities for financial reporting 
purposes and the amounts used for taxation purposes. The amount of deferred tax provided 
is based on the expected manner of realisation or settlement of the carrying amount of assets 
and liabilities, using tax rates enacted at the balance sheet date. 
A deferred tax asset is recognised only to the extent that it is probable that future taxable 
profits will be available against which the asset can be utilised. Deferred tax assets are 
reduced to the extent that it is no longer probable that the related tax benefit will be realised. 
 

(s) Segment reporting: 
 

A segment is a distinguishable component of the group that is engaged either in providing 
products (business segment), or in providing products within a particular economic 
environment (geographical segment), which is subject to risks and rewards that are different 
from those of other segments. 
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3. Significant accounting policies (cont'd) 
 

(t) Discontinued operations: 
 

A discontinued operation is a component of the group’s business that represents a separate 
major line of business or geographical area of operations that has been disposed of or is held 
for sale, or is a subsidiary acquired exclusively for resale. Classification as a discontinued 
operation occurs upon disposal or when the operation meets the criteria to be classified as 
held for sale, if earlier. When an operation is classified as a discontinued operation, the 
comparative income statement is represented as if the operation had been discontinued from 
the start of the comparative period. 

 
4. Cash and cash equivalents 
 
  2008 2007 
  $’000 $’000 

 Cash and bank balances 213,777 1,265,355 
 Deposits     7,660    121,817 

   221,437 1,387,172 

 Movement on cash and cash equivalents: 
 
 Balance at beginning of the year 1,387,172 625,769 
 Net cash (outflows)/inflows (1,335,610) 678,688 
 Released on disposal of subsidiary (     31,472) -         
 From acquisition of subsidiary      86,199       -         
 Unrealised exchange gains    115,148      82,715 

 Balance at the end of the year    221,437 1,387,172  

 
5. Short-term investments 
    2008 2007 
    $'000 $'000 

Reclassified 
  Loans and receivables    

 Government of Jamaica securities  48,000 175,151 
Fixed deposits  766,908 1,402,945 

   814,908 1,578,096 

 
6. Accounts receivable 
    2008 2007 
    $'000 $'000 

Trade receivables   256,950 2,105,977 
Staff receivables   17,221 35,717 
Other receivables and prepayments   205,911    353,656 
   480,082 2,495,350 
Less: allowance for impairment    (  76,244) (    111,118) 

   403,838 2,384,232 
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6. Accounts receivable (cont’d) 

 
The movement in allowance for impairment in respect of accounts receivable during the year is as 
follows: 
 

    2008 2007 
    $'000 $'000 

Balance at beginning of year  111,118 93,890 
Impairment losses recognised 48,449 43,891 
Impairment losses reversed (  17,126)      (       934) 
Amounts written off as uncollectible (    5,258)      (  30,821) 
Amounts recovered during the year (       425)     -       
Released on disposal of subsidiaries during the year (  53,903)     -       
Exchange (loss)/gain on retranslation (    6,611)     5,092 

Balance at end of year    76,244 111,118 
 
The allowance for impairment of accounts receivable is used to record impairment losses, unless 
the company is satisfied that no recovery of the amount owing is possible, at which point the 
amount considered irrecoverable is written off against the receivable directly. 
 
The aging of trade receivables at the reporting date was: 

 
   Gross   Impairment  
  2008 2007 2008 2007 
   $'000 $'000 $'000 $'000 

Not past due 133,709 1,475,763 -      -      
Past due 0 - 30 days 53,109 400,305 -      560 
Past due 31 - 120 days 31,785 186,813 8,320 48,979 
Past due 121 days - 1 year 4,241 24,411 2,362 18,947 
More than 1 year   34,106      18,685 32,613 15,465 

 256,950 2,105,977 43,295 83,951 
 
Amounts due from directors in the ordinary course of business include $31,181 (2007: $Nil) in 
trade receivables and $128,393 (2007: $10,939) in staff receivables [note 30 (b)]. 
 

7. Inventories  
    2008 2007 
    $'000 $'000 
 
 Processed goods 16,789 92,578 
 Raw materials and consumables 356,326 791,843 
 Spare parts and other     28,234   29,402 

    401,349 913,823 
 
8. Bank overdrafts and short-term loans 
 
 The overdraft facility of the company is unsecured (note 15). 
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9. Accounts payable 
    2008 2007 
    $'000 $'000 
 

Trade payables   428,647 1,497,873 
Other       638,136 1,543,790 

   1,066,783 3,041,663 
 
 
10. Biological assets 
    2008 2007 
    $'000 $'000 
 
 Balance at beginning of the year  21,768 50,336 
 Increase due to new plantings  14,373   -      
 Impairment losses  (     547) (21,818) 
 Amortisation for the year  (18,778) (10,821)  
 Unrealised exchange gain    2,286   4,071  

 Balance at end of the year  19,102 21,768  
 
 
11. Interest in joint venture 
  
 The group’s 50% joint venture investment in a banana and plantain chip manufacturing business in 

the Dominican Republic is set out below, using the equity method: 
 
    2008 2007 
    $'000 $'000 
 
 Shares, at cost, less amounts written off   29,773 26,129  
 Group's share of reserves   (  9,276) (  6,526)  
 Loan account receivable   48,563 27,965  

    69,060 47,568  
 
 

12. Investments 
    2008 2007 
    $'000 $'000 
 Available-for-sale securities: 
  Quoted   1,513,844 3,040,362 
  Unquoted               25      30,764 
     1,513,869 3,071,126 
 Loans and receivables: 
  Government of Jamaica bonds    79,962 48,000 
 Refundable deposits          2,425        1,473 
           82,387      49,473 

      1,596,256 3,120,599 
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12. Investments (cont’d) 
 
 Market values of quoted investments are computed using listed bid prices. 
 
 It is the opinion of the directors that the fair value of unquoted investments approximates at least 

to their carrying value. 
 
 Included in available-for-sale securities is a quoted investment having a fair value at year-end of 

$360,000,000 which is being held as collateral for the long-term loan having a balance owing of 
£1,300,000 as shown in note 19. 

 
13. Goodwill  
 
 Goodwill comprises the following significant carrying amounts: 
 
   2008   2007  
   Discount  Discount 
 Group of cash-generating units   rate $'000   rate $'000 
 
 Juice manufacturing and food 
  distribution business 10% 248,757 10% 318,988 
 Soup business -     -       10% 299,765 
 Shipping business 10% 202,755 10% 194,976 
 Other units 20%   38,942 20%   38,942  

      490,454  852,671 
 

 In testing goodwill for impairment, recoverable amounts of cash-generating units are estimated 
based on value in use. Where the recoverable amounts exceed the carrying amounts, no 
impairment allowance is made. The recoverable amounts of cash-generating units are arrived at by 
estimating their future cashflows and discounting those cashflows using long-term discount rates 
applicable to the countries in which the businesses operate. Future sustainable cashflows are 
estimated based on the most recent forecasts, after taking account of past experience. Each unit is 
regarded as saleable to a third party at any future date at a price sufficient to recover its carrying 
amount of goodwill. The movement in goodwill during the year comprises: 

 
 2008 2007 
 $'000 $'000 

Goodwill at January 1     852,671 888,392 
Acquisitions during the year  250,822   51,893 
Payments in relation to previous acquisitions         -             1,904 
Total relating to acquisitions     250,822   53,797 
   1,103,493 942,189 
Released on disposal of subsidiaries  (   535,308)      -        
   568,185 942,189 
Offset against deferred consideration         -         (143,923) 
   568,185 798,266 
Exchange (loss)/gain on retranslation  (    77,731)   54,405 
Goodwill at December 31    490,454 852,671 
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13. Goodwill (cont’d)  
 
 The goodwill relating to acquisitions during the year resulted from the purchase of Hoogesteger. 

The effect of that acquisition and computation of goodwill acquired are set out below. 
 
 On July 4, 2008, the group acquired 100% of Hoogesteger’s equity for $840.47 million.  The 

acquisition was accounted for using the purchase method. The carrying amount, which 
approximates fair value of assets and liabilities of the business recognised by the group, at the date 
of acquisition, is as follows: 

 
  2008 

 $'000 
Net identifiable assets and liabilities  

Property, plant and equipment 596,967 
Accounts receivable 373,753 
Inventories 310,090 
Accounts payable (691,167) 

 589,643 

Net assets  589,643 
Goodwill during year 250,822 

Total consideration on acquisition in the year 840,465 
 
Satisfied by the following: 

Cash consideration 855,339 
Cash acquired (  86,199) 
Fees   71,325 

Net cash outflow arising on acquisition in the year 840,465 
 
During the quarter ended October 4, 2008, the group sold Serious Desserts Limited, its loss-
making desserts business, for £2.75 million. In addition, with effect from January 28, 2009 the 
remaining subsidiaries comprising the Serious Food Group (Serious) were placed in administration 
as Serious was unable to settle its debts as they fell due. Set out below is the financial impact of 
the disposal of Serious as at the end of the year (see also note 23). 



Jamaica Producers Group Limited Annual Report 2008 37

 
26 

 
JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 

 
13. Goodwill (cont’d)  

 
Loss on disposal of subsidiaries comprises: 

 
 Serious Rest of  
 Desserts Serious 2008 
 $’000 $’000 $’000 
 

Sale proceeds 297,018        -         297,018 
Net assets sold/disposed: 

Property, plant and equipment 214,216 1,629,451 1,843,667 
Goodwill -       535,308 535,308 
Other non-current assets -       434,086 434,086 
Cash -       31,472 31,472 
Accounts receivable 46,102 1,213,677 1,259,779 
Inventories 16,927 368,509 385,436 
Accounts payable (  16,376) (1,722,736) (1,739,112) 
Other current liabilities -       (   200,276) (   200,276) 
Long-term loans -       (   575,538) (   575,538) 
Other non-current liabilities -       (     16,022) (     16,022) 
Minority interest       -       (       3,548) (       3,548) 

 260,869 1,694,383 1,955,252 

Gain/(loss) before transfer of  
 unrealized exchange gains 36,149 (1,694,383) (1,658,234) 

Unrealized exchange gains transferred 
from capital reserve      -           696,296    696,296 

Net loss on disposal of subsidiaries   36,149 (   998,087) (   961,938) 

 
14. Deferred tax assets and liabilities 

 
 Deferred tax assets and liabilities are attributable to the following: 
   
                                       Deferred tax 
            Assets       Liabilities               Net  
   2008 2007 2008 2007 2008 2007 
   $'000 $'000 $'000 $'000 $'000 $'000 
 
 Property, plant and equipment 9,093 10,927 -      259,752 9,093 (248,825) 
 Employee benefits -     10,228 -      -      -     10,228 
 Other liabilities 29,743 41,130 -      -      29,743 41,130 
 Other assets -      -      7,971 8,204 (  7,971) (    8,204) 
 Tax losses carried forward 49,521 224,086    -             -      49,521 224,086 

   88,357 286,371 7,971 267,956 80,386   18,415 
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14. Deferred tax assets and liabilities (cont’d) 
 
 Movement on net deferred tax during the year is as follows: 

     2008 2007 
   $'000 $'000 
 
 Net deferred tax assets/(liabilities) at beginning of year    18,415 (208,622)  
 Recognised in loss on disposal of subsidiary (411,426) -      
 Recognised in taxation credit/(charge) [note 22(a)(ii)]   542,320 238,729 
 Retranslation loss  (  68,923) (  11,692)  

 Net deferred tax assets at end of year    80,386   18,415 
     
15. Property, plant and equipment  
 
  Freehold Leasehold Equipment,  Work- 
  land and land and vehicles and in- 
  buildings buildings furniture progress Total 
  $'000 $'000 $'000 $'000 $'000 
 At cost: 
  December 31, 2006 716,472   311,066 4,162,805 141,643 5,331,986 
 

  Additions  4,569 1,384 231,610 8,577 246,140 
  Acquisitions -       -       6,746  -       6,746 
  Transfers  20,958 860 14,595 (   36,413) -        
  Disposals  (    1,818) (      760) (     48,697) -       (     51,275) 
  Exchange adjustments   55,441     -          307,834        650    363,925 

December 31, 2007 795,622 312,550 4,674,893 114,457 5,897,522 
 

  Additions  17,876 11,672 413,189 17,198 459,935 
  Acquisitions 416,908 -       145,129  34,930 596,967 
  Transfers  (152,495) 159,742 8,306 45,856 61,409 
  Disposals  -       ( 31,061) (     41,431) -       (     72,492) 
  Released on disposal 
   of subsidiaries (407,992) (151,223) (3,522,449) -       (4,081,664) 

Exchange adjustments (  92,203) (    7,699) (   733,473)        701 (   832,674) 
 December 31, 2008 577,716 293,981    944,164 213,142 2,029,003 
 

 Depreciation and impairment: 
  December 31, 2006 238,021 284,830 1,778,866   85,990 2,387,707 
  

  Charge for the year 34,411 1,851 414,709 -      450,971 
  Impairment losses -       -       10,463 -      10,463 
  Eliminated on disposals (       625) (       260) (    36,644) -      (    37,529) 
  Exchange adjustments   19,841        -         122,272        -         142,113 

        December 31, 2007 291,648 286,421 2,289,666   85,990 2,953,725 
  

  Charge for the year 27,373 9,668 403,441 3,898 444,380 
  Impairment losses -       -       303,652 2,789 306,441 
  Transfers (  20,752) 27,559 8,871 45,731 61,409 
  Eliminated on disposals -       (  28,530) (    40,153) -      (    68,683) 
  Released on disposal 
   of subsidiaries (218,702) (  32,814) (1,986,481) -      (2,237,997) 

Exchange adjustments (  47,968) (     1,595) (   408,780)       326 (   458,017) 
        December 31, 2008   31,599 260,709    570,216 138,734 1,001,258 
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15. Property, plant and equipment (cont’d) 
 
  Freehold Leasehold Equipment,  Work- 
  land and land and vehicles and in- 
  buildings buildings furniture progress Total 
  $’000 $’000 $’000  $’000 $’000 
 Net book values: 
  December 31, 2008 546,117   33,272    373,948   74,408 1,027,745 
  December 31, 2007 503,974   26,129 2,385,227   28,467 2,943,797 
  December 31, 2006 478,451   26,236 2,383,939   55,653 2,944,279 
 
 Freehold land and buildings include land as follows: 
    2008 2007 
    $'000 $'000 
 At cost   202,455 55,958 
 Directors’ allocation of cost       4,857     4,857 
 Total land    207,312   60,815 
 

The company has given an undertaking to one of its bankers not to encumber real estate held at 6A 
Oxford Road while the company has credit arrangements (note 8). 

 
16. Share capital 
  

Authorised: 
  500,000,000 ordinary shares at no par value 

 
Stated capital: 2008 2007 

   $'000 $'000 
 
  Issued and fully paid - 187,024,006 ordinary stock units 18,702 18,702 
 
 The company’s stated capital does not include share premium which is retained in capital 

reserves (note 17) in accordance with Section 39 (7) of the Act. 
 
17. Reserves 
    2008 2007 
    $'000 $'000 
 Capital: 
  Share premium (note 16)      135,087    135,087 
  Fair value reserve   1,171,124 2,327,998 
  Reserve for own shares [see (i) below]   (   190,498) (   160,300)  
  Other [see (ii) below]   1,679,664 2,484,532 
      2,795,377 4,787,317 
 Revenue: 
  Retained profits   1,372,035 4,270,556 
      4,167,412 9,057,873 
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17. Reserves (cont’d) 
 

(i) Reserve for own shares is included in these financial statements by consolidation of the 
company’s Employees Share Ownership Plan (ESOP) as it is regarded as a Special Purpose 
Entity and is required to be consolidated under IAS 27, as interpreted by the Standing 
Interpretations Committee (SIC) Statement 12. The reserve comprises the cost of the 
company’s shares held by the group through the ESOP, less net gains on shares sold.  

 
The consolidated financial statements include the group's share of profits/losses of the ESOP 
based on management accounts for the year ended December 31, 2008. The results of 
operation of this entity is insignificant in relation to the group. 
 

 The number of stock units (note 16) held by the ESOP at December 31, 2008 was 17,732,436 
(2007: 16,861,265). Based on the bid price, less a 15% discount normally allowed to staff, the 
value of those stock units at December 31, 2008 was $346,669,000 (2007: $530,287,000). 
The value of these stock units is not recognised in the group’s reserve for own shares until 
sold.  

 
(ii) Other capital reserves comprise gains on disposal of property, plant and equipment and 

investments up to December 31, 2001, unrealised exchange gains and unclaimed distributions 
to stockholders (note 26). 

 
(iii) Losses in the subsidiary, in excess of the minority’s interest in the equity of the subsidiary, 

are included in the group’s results. If the subsidiary subsequently reports profits, such profits 
are included in the group results, until the minority’s share of losses, previously absorbed by 
the group, has been recovered. 

  
18. Employee benefit obligation 
 
 The group participates in one defined-benefit and two defined-contribution pension schemes. The 

defined-benefit scheme was operated for the benefit of salaried employees of the subsidiaries that 
were placed into administration subsequent to year-end. The pension asset and obligation has been 
accounted for as part of the assets and liabilities on disposal of those subsidiaries at year-end. 

  
(a) Contributions under the two defined-contribution pension schemes during the year 

amounted to $18,123,000 (2007: $78,890,000). 
 
(b) The amounts recognised in the group’s financial statements in respect of the defined-benefit 

scheme is as follows: 
  

(i) Employee benefit asset/(obligation): 
 2008 2007 
 $'000 $'000 
 Present value of funded obligations [see (iii) below] (506,528) (687,769) 
 Fair value of plan assets [see (iv) below]  546,126 699,677 
 Sub-total  39,598 11,908 
 Unrecognised actuarial (gains)/losses 
 included in the sub-total above  (  32,960) (  45,814)  
 Recognised asset/(obligation)      6,638 (  33,906) 
 Released on disposal of subsidiaries  (    6,638)        -      
 Recognised asset/(obligation) at end of year        -       (  33,906) 
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18. Employee benefit obligation (cont’d) 
 
 (b) (Cont’d): 
 
  (ii) Movements in net obligation recognised in the group balance sheet: 
 
   2008 2007 
  $'000 $'000 
 Net obligation at January 1  (33,906) (42,803) 
 Contributions paid  45,859 46,101 
 Expense recognised in the group  
  profit and loss account  (  7,430) (33,826) 
   4,523 (30,528) 
 Less obligation released on disposal of subsidiaries (  6,638) -      
 Exchange loss on retranslation    2,115 (  3,378) 
 Net obligation at December 31       -      (33,906) 

 
(iii) Movements in present value of funded obligation: 
 

   2008 2007 
  $'000 $'000 
 Balance at January 1  (687,769) (671,056) 
 Interest cost  (  39,326) (  39,418) 
 Current service cost  (  30,231) (  36,826)  
 Benefits paid  6,021 1,637 
 Actuarial gain  125,408 114,980 
   (625,897) (630,683) 
 Less liability released on disposal of shares  
  in subsidiary  506,528 -       
 Exchange loss on retranslation  119,369 (  57,086)  
 Balance at December 31        -       (687,769)  

 
(iv) Movements in fair value of plan assets: 

   2008 2007 
  $'000 $'000 
 Fair value of plan assets at January 1  699,677 569,334 
 Expected return on plan assets   48,549 41,327 
 Contributions paid   45,859 46,101 
 Benefits paid  (    6,021) (   1,637) 
 Actuarial loss  (116,825) (   6,956) 
   671,239 648,169 
 Exchange gain on plan assets released  -       -       
 Less plan asset released on disposal of subsidiaries (546,126) -       
 Exchange gain on retranslation  (125,113)   51,508 
 Fair value of plan assets at December 31        -       699,677 
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18. Employee benefit obligation (cont’d) 
 
 (b) (Cont’d): 
 

(iv) Movements in fair value of plan assets (cont’d): 
 

Plan assets consist of the following: 
 2008 2007 
 $'000 $'000 
 
 Equities  -       457,158 
 Fixed income securities  -       178,772 
 Annuity policies and cash        -         63,747 

          -       699,677 
 
  (v) Expense recognised in the group profit and loss account: 
 
 2008 2007 
 $'000 $'000 
 
 Current service cost  (  30,231) (  36,826) 
 Interest on obligation  (  39,326) (  39,418) 
 Actuarial gain/(loss) recognised  13,578 1,091 
 Expected return on plan assets    48,549   41,327 
 Expense recognised in the group 
   profit and loss account  (    7,430) (  33,826) 
 
  Actual return on plan assets       4.5%     4.5% 

 
 (vi) Principal actuarial assumptions at the balance sheet date: 
    
   2008 2007 
   % % 
 
  Discount rate   -    5.90 
  Expected return on plan assets  -    7.30 
  Future salary increases  -    4.40 
  Future pension increases      -    2.80 
 
19. Long-term loans  
   Current portion   Non-current portion  
  2008 2007 2008 2007 
  $'000 $'000 $'000 $'000 
 
 Bank loans 45,778 115,585 102,999 628,785 
 Finance lease obligations -       109,561 -       486,860 

 Deferred consideration     -            31,523      -            19,615 

   45,778    256,669 102,999 1,135,260 
 



Jamaica Producers Group Limited Annual Report 2008 43

 
32 

 
JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 
 
19. Long-term loans (cont’d) 

 
During the year, there were no new loans. All loans, finance lease obligations and deferred 
consideration except a £2,000,000 loan obtained by the group’s parent company in the previous 
year, formed part of the net assets on disposal of subsidiaries as of the end of the year. That loan of 
£2,000,000 is secured by a portion of the company’s equity investment portfolio (note 12) and is 
repayable by quarterly installments over a five-year period that commenced April 30, 2007. 
 
The terms and conditions of outstanding loans were as follows: 
 
 Nominal Year of Face  Carrying  Face  Carrying 
 Currency Interest rate  maturity  value   value  value  value 
    2008 2008 2007 2007 
    $’000 $’000  $’000  $’000 
 

Secured bank loan GBP LIBOR + 1.1% 2017       -             -       384,724 384,724 
Secured bank loan GBP LIBOR + 1.1% 2012       -             -       121,470 121,470 
Finance leases GBP 6.0 – 6.7% 2010-2013       -             -       701,779 596,421 
Secured bank loan GBP UK Prime + 1.0% 2012 148,777 148,777 238,176 238,176 
Deferred 

consideration GBP 6.0 – 7.0% 2009       -             -              51,138        51,138 

    148,777 148,777  1,497,287  1,391,929 

 
20. Financial income and expenses  
   Continuing Discontinued  
          operations                  operations       
   2008 2007 2008 2007 
  $'000 $'000 $’000 $’000 
 Recognised in group profit and loss account: 

Financial income 
 Interest income on available-for-sale financial assets 25,512 8,013     -          -      
 Interest income on bank deposits, loans and receivables 128,009 240,235     -      1,091 
 Dividend income on available-for-sale financial assets 44,640 43,728     -          -      
 Net gain on available-for-sale financial assets 
  transferred from equity    38,471    22,605      -             -      
    236,632 314,581      -          1,091 

Financial expenses 
 Interest expense on financial liabilities measured 
  at amortised cost (  24,759) (  16,190) (94,621) (118,381) 
 Impairment loss on available-for-sale securities (  15,392) (  18,127)     -          -      
 Net foreign exchange loss (  21,712) (  19,555)      -             -      
     (  61,863)   (  53,872) (94,621) (118,381)  
 Net financial income   174,769  260,709 (94,621) (117,290) 
 
21. Gross operating revenue 
 

Gross operating revenue comprises investment income, the gross sales of goods and services of the 
group and commission earned by the group on consignment sales. This is shown after deducting 
returns, rebates and discounts, consumption taxes and eliminating sales within the group. 
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22. Taxation 
 

(a) The taxation (credit)/charge is based on the group’s results for the year, as adjusted for tax 
purposes, and comprises: 

 
  2008 2007 
  $'000 $'000 
  (i) Current tax charge: 
  Jamaican company profits tax @ 33⅓% -     -       
   United Kingdom corporation tax @ 30%  23,965 3,546 
  Other taxes  -      -       

  Over-provision in previous year         938 (14,184) 
       24,903 (10,638) 

  (ii) Deferred taxation (note 14): 
   Origination and reversal of temporary differences (  10,601) (  35,925) 
    Tax losses (531,719) (202,804) 
     (542,320) (238,729)  

  Total taxation (credit)/charge in group profit and loss account (517,417) (249,367) 

  Attributable to continuing operations ( 29,271) (24,044) 
  Attributable to discontinued operations [note 23 (a)] (488,146) (225,323) 

  Total taxation (credit)/charge in group profit and loss account (517,417) (249,367) 
 

(b) The effective tax rate for 2008 was 15.4% (2007: 34.2%) of pre-tax losses of 
$(3,373,884,000) (2007: pre-tax losses of $728,475,000), compared to the statutory tax rate 
of 33⅓% (2007: 33⅓%). The actual charge differs from the "expected" tax charge for the 
year as follows:  

 
    2008  
   Discontinued Continuing 
    operations operations 
  $'000 $'000 
 Loss on disposal of subsidiaries  (   961,938) -       
 Loss on trading  (2,131,920) (280,026) 

 Loss before taxation  (3,093,858) (280,026) 
 Computed "expected" tax  
    credit @ 33⅓%  (1,031,286) (  93,332) 
 Taxation difference between loss  
    for financial statements and tax  
    reporting purposes on - 
  Overseas taxation          -       107,770 
  Tax losses and tax relief utilised        -       (    3,498)  
  Gain on disposal of subsidiary  (     12,049) -       
  Gain on disposal of property, plant 
     and equipment and investments        -       (         71)  
  Other related capital adjustments    555,189 (  40,140)  

  Actual tax credit (   488,146) (  29,271) 
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22. Taxation (cont’d) 

 

(b) The actual charge differs from the "expected" tax charge for the year as follows: 
 

    2007  
   Discontinued Continuing 
    operations operations 
    $'000 $'000 

 Loss before taxation (646,435) (  82,040) 
 Computed "expected" tax  
    credit @ 33⅓% (215,457) (  27,344) 
 Taxation difference between loss  
    for financial statements and tax  
    reporting purposes on - 
  Overseas taxation         -         23,068 
  Tax losses and tax relief utilised       -       181,104 
  Gain on disposal of property, plant 
     and equipment and investments       -       (       117)  
  Disallowed expenses, depreciation and 
     other related capital adjustments (    9,866) (200,755)  

 Actual tax credit (225,323) (  24,044)  
 

(c) Four subsidiary companies operated, of which two continue to operate, under relief from 
taxation on agricultural income as follows: 

     Effective dates 
 Company Income Tax Order From To  

 Eastern Banana Estates Income Tax  1992 2001 
  Limited (Approved Farmer) 2003 2007 
  (No. 3) Order 1993 and 2004 
 
 Victoria Banana Company Income Tax 1995 2003 

 Limited (Approved Farmer)  
  (No. 4) Order 1994 
 
 St. Mary Banana Estates Income Tax  1992 2001 
  Limited (Approved Farmer) 2003 2007 
  (No. 3) Order 1993 and 2004 
 
 Agualta Vale Limited Income Tax (Approved  
  Farmer) Order of 1984 1985 1989 
  and 1990. 1990 2000 
 

 (d) As at December 31, 2008, the group has taxation losses, subject to agreement by the 
Commissioner of Taxpayer Audit and Assessment of approximately $1,329,971,000 (2007: 
$769,589,000) available for relief against future taxable profits. Of this amount, 
$456,628,000 (2007: $6,707,000) is available for offset against specific income such as 
farming profits. UK tax losses of approximately $Nil (2007: $662,970,000) are no longer 
available for future offset due to the relevant subsidiary being placed in administration. The 
taxation losses disclosed in the financial statements reflect those available under existing 
legislation. A deferred tax asset of $366,003,000 (2007: $196,014,000) in respect of taxation 
losses of certain subsidiaries has not been recognised by the group as management considers 
its realisation within the foreseeable future to be too uncertain. 
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23. Profit after taxation and cash flows from discontinued operations  
 
 (a) Loss from discontinued operations (note 1) after taxation comprises:  
 

 2008 2007 
 $'000 $'000 
 

Gross operating revenue 9,352,832 10,995,699 
Cost of operating revenue (9,066,987) (  9,639,667) 
   
Gross profit 285,845 1,356,032 
   
Marketing, selling and distribution costs (1,224,784) (  1,196,996) 
Administration and other operating expenses (   673,869) (     682,222) 
   
Operating loss  (1,612,808) (     523,186) 
   
Finance cost - interest (      94,621) (     118,381) 
Reorganization and restructuring cost (   133,558) (       24,645) 
Impairment loss on property, plant and equipment  (    303,652) -          
Gains on disposal of property, plant and equipment -          1,228 
Other income      12,719        18,549 
   
Loss from discontinued operations before taxation (2,131,920) (     646,435) 
Taxation [note 22(a)]    488,146      225,323 

Loss from discontinued operations after taxation (1,643,774) (     421,112) 

 
 (b) Cash flows from discontinued operations comprise:  

 2008 2007 
 $'000 $'000 

 
CASH FLOWS FROM OPERATING ACTIVITIES   
Loss from discontinued operations after taxation  (1,643,774) (421,112) 

Items not involving cash:     
Depreciation and impairment losses    672,239 380,540 
Deferred tax, net (   418,571) (225,323)  
Other items  (     16,481)   43,360 

 (1,406,587) (222,535)  

Decrease/(increase) in current assets  1,252,548 (277,743)  
(Decrease)/increase in current liabilities   (   944,544) 206,463 

Cash used by operating activities  (1,098,583) (293,815)  
CASH USED BY INVESTMENT ACTIVITIES  (     63,937) (160,945) 
CASH PROVIDED BY FINANCING ACTIVITIES  1,145,796   17,165 
Net decrease in cash and cash equivalents (     16,724) (437,595) 
Cash and cash equivalents at beginning of the year      48,196 485,791 

 Cash and cash equivalents at end of the year      31,472   48,196 
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24. Disclosure of expenses 
 

Loss for the year is stated after charging: 
  

   2008 2007 
  $'000 $'000 
 Directors' emoluments: 
  Fees 10,750 9,434 
  Remuneration 33,367 109,742 
 Auditors' remuneration 25,364 23,920 
 Depreciation and impairment losses 750,821 461,434 
 Staff costs    2,873,134 2,745,402 
 

25. Loss per ordinary stock unit 
 

 The loss per ordinary stock unit is calculated by dividing the loss for the year of $2,856,199,000 
(2007: $463,423,000), attributable to the group, by a weighted average number of ordinary stock 
units held during the year, excluding those held by the ESOP.   

 

 Weighted average number of ordinary stock units: 
 

   2008 2007 
  Issued ordinary stock units at January 1 187,024,006 187,024,006 
  Effect of own shares held by ESOP during the year (  17,382,392) (  16,473,902) 
  Weighted average number of ordinary stock units 
     held during the year 169,641,614 170,550,104 

Loss per ordinary stock unit in issue 
On continuing operations (       134.08)¢ (          31.01)¢ 
On discontinued operations (    1,393.10)¢ (        216.78)¢  

Loss per ordinary stock unit in issue (    1,527.18)¢ (        247.79)¢ 

Loss per ordinary stock unit excluding ESOP holdings 
On continuing operations (       147.81)¢ (          34.01)¢ 
On discontinued operations (    1,535.86)¢ (        237.71)¢  

Loss per ordinary stock unit excluding ESOP holdings (    1,683.67)¢ (        271.72)¢  
 

26. Distributions to stockholders  
   2008 2007 
   $'000 $'000 
 Ordinary dividends: 
  First interim paid in respect of 2008 - 25¢ (2007: 25¢) 
    per stock unit - gross 46,756 46,756 
  Special interim paid in respect of 2008 - Nil (2007: $2.25) 
    per stock unit - gross       -       420,804 
  Second interim payable in respect of 2008 - Nil (2007: 25¢) 
  per stock unit - gross       -         46,756 
    46,756 514,316 
 Distributions to ESOP [note 17(i)] (   4,434) (  46,370)  
    42,322 467,946 
 Unclaimed distributions written back to capital reserves [note 17(ii)] ( 78,865) (  15,282) 
    ( 36,543) 452,664 
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27. Contingent liabilities 
 One of the group’s bankers, The Bank of Nova Scotia Jamaica Limited, has issued guarantees on 

behalf of certain subsidiaries in favour of third parties totalling $903,000 (2007: $903,000). 
 

28. Operating lease arrangements 

 

 (a) Non-cancellable operating lease commitments 
 
 Annual commitments under non-cancellable operating leases expire as follows: 
 
    2008 2007 
    $'000 $'000 
 
  Within one year        8,961 13,023 
  In the second to fifth year inclusive        34,660 47,676 
  After five years     8,703 113,772 

      52,324 174,471 
 
 (b) Non-cancellable operating lease receivables 
 
 Operating leases relate to the property owned by the group with lease terms of between 3 to 

5 years, with options to extend for a further 1 to 5 years. The lessees do not have the option 
to purchase the property at the expiry of the lease period. 

 
 The group earned property rental income of $7,180,000 (2007: $6,016,000) under operating 

leases.  Direct operating expenses arising on the property in the period was $4,676,000 
(2007: $3,827,000). 

 
    2008 2007 
    $'000 $'000 
 
  Within one year        8,075 6,984 
  In the second to fifth year inclusive           12,973 15,446* 

        21,048 22,430   
  *Restated 
 
29. Commitments for expenditure 
 

As at December 31, 2008, capital expenditure authorised but not committed amounted to 
approximately $105,369,000 (2007: $506,055,000). 
 

30. Related parties 

 (a) Identity of related parties: 
 

 The group has a related party relationship with its directors and officers and senior 
executives of subsidiaries. The company’s executive directors, officers and the senior 
executives of subsidiaries are collectively referred to as “key management personnel”. 
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30. Related parties (cont’d) 

  
(b) Transactions with directors and other key management personnel: 
 
 Directors and officers of the company, their immediate relatives and entities over which they 

have significant influence control 26.1% (2007: 24.6%) of the voting shares of the company. 
Receivables from directors which are current at December 31, 2008 amounted to $99,915 
(2007: $10,939) and are included in “Other receivables” (note 6). No interest is payable by 
directors on these balances. In addition to their salaries, the group contributes to various post-
employment benefit plans on behalf of key management personnel. 

  
 The compensation of key management personnel based in Jamaica and overseas is as 

follows: 
    2008 2007 
    $'000 $'000 
 
  Short-term employment and other benefits   156,404 164,026 
  Post-employment benefits   18,788 17,543 
  Termination benefits        -         90,319 

  Total remuneration  175,192 271,888 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 
 
31. Segment reporting 

 Segment information is presented in respect of the group’s business segments. The primary format, 
business segmentation, is based on the group’s management and internal reporting structure. Segment 
results, assets and liabilities include items directly attributable to a segment, as well as those that can be 
allocated on a reasonable basis. Unallocated items comprise mainly income-earning assets and revenue. 

 
 Segment capital expenditure is the total cost incurred during the year to acquire segment assets that are 

expected to be used for more than one period. 
 
 Business segments: 

 The group is organised into three business segments.  These are: 

(a) Banana segment – this comprises the growing, sourcing, ripening, marketing and distribution of 
bananas and the operation of a shipping line. 
 

(b) Fresh and processed foods segment – this comprises the production and marketing of fresh juices, 
drinks and other freshly prepared foods and tropical snacks. 

 

(c) Corporate segment – this comprises interest and investment income net of the cost of corporate 
functions not directly charged to business units. 
 

Segment information below represents the total for the group from continuing and discontinued operations 
and the segment profit/(loss) in each table refers to the total profit before taxation and before gain on sale 
of interest in subsidiary and associated company. 

 
  Fresh and 
               Banana                 Processed Foods               Corporate                      Total  
  
 2008 2007 2008 2007 2008 2007 2008 2007 
 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Gross revenue 1,371,087 2,298,332 11,464,126 11,302,703 361,927 459,321 13,197,140 14,060,356  
 
Inter-segment revenue (    22,467) (     36,540)          -                  -         (    171,745) (    167,951) (     194,212) (     204,491)  
 

Revenue from external  
 customers 1,348,620 2,261,792 11,464,126 11,302,703    190,182    291,370 13,002,928 13,855,865  
  
Segment (loss)/profit (   219,920) (     97,262) (   2,222,571) (    711,043)      30,545      79,830 (  2,411,946) (     728,475) 
 
Taxation credit       517,417 249,367  
 
Loss on disposal of interest in 
   subsidiaries       (      961,938) -         
 
Minority interest                   268       15,685  
 
Loss attributable to equity 
    holders of the parent       (  2,856,199) (    463,423)  
 
Segment assets    583,665    921,782    1,737,709    6,173,916 3,131,004 6,937,721   5,452,378 14,033,419  
 
Segment liabilities   276,567   263,553   584,384   3,996,480    405,313    691,207   1,266,264   4,951,240  
   
Capital expenditure       5,784     67,127      432,937      169,649      21,214      15,990      459,935      252,766  
 
Depreciation and  
 amortisation     38,069    44,055      412,192      399,434      12,897      18,303     463,158     461,792  
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 
31. Segment reporting (cont’d) 

Segment information below represents the total for the group from continuing operations. 
  Fresh and 
               Banana                 Processed Foods               Corporate                      Total    

 2008 2007 2008 2007 2008 2007 2008 2007 
 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Gross revenue 1,371,087 2,298,332 2,111,294 307,004 361,927 459,321 3,844,308 3,064,657  
 

Inter-segment revenue (    22,467) (     36,540)       -                 -        (    171,745) (    167,951) (    194,212) (     204,491)  
Revenue from external  
 customers 1,348,620 2,261,792 2,111,294     307,004      190,182    291,370   3,650,096   2,860,166  
  
Segment (loss)/profit (   219,920) (     97,262) (     68,815) (      20,342)        30,545      79,830 (    258,190) (      37,774) 
Eliminations       (      21,836) (      44,266)  
Loss before taxation       (    280,026) (      82,040) 
Taxation credit             29,271       24,044  
 

Loss attributable to equity 
    holders of the parent       (    250,755) (      57,996)  
 
Segment assets    583,665    921,782   1,737,709      227,638 3,131,004 6,937,721   5,452,378   8,087,141  
 
Segment liabilities   276,567   263,553      584,384        14,876    405,313    691,207   1,266,264       969,636  
   
Capital expenditure       5,784     67,127        71,982          7,203       21,214       15,990        98,980        90,320  
 
Depreciation and  
 amortisation     38,069     44,055        43,605        18,894       12,897       18,303        94,571      81,252  
 
Segment information below represents the total for the group from discontinued operations. 

  Fresh and 
               Banana                 Processed Foods               Corporate                      Total  
  
 2008 2007 2008 2007 2008 2007 2008 2007 
 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Gross revenue        -               -        9,352,832 10,995,699        -               -        9,352,832 10,995,699  
 
Inter-segment revenue        -               -               -                  -               -               -                -                -         
Revenue from external  
 customers        -               -        9,352,832 10,995,699        -               -        9,352,832 10,995,699  
  
Segment loss        -               -        (2,153,756) (     690,701)        -               -        (2,153,756) (    690,701) 
Eliminations             21,836       44,266  
Loss before taxation       (2,131,920) (     646,435) 
Taxation credit       488,146 225,323  
 
Loss on disposal of interest in 
   subsidiaries       (    961,938) -         
 
Minority interest                   268       15,685  
 
Loss attributable to equity 
    holders of the parent       (2,605,444) (     405,427)  
 
Segment assets        -               -                -         5,946,278              -               -                -          5,946,278  
 
Segment liabilities        -               -                -         3,981,604              -               -                -          3,981,604   
   
Capital expenditure        -               -            360,955    162,446        -               -            360,955    162,446  
 
Depreciation and  
 amortisation        -               -            368,587    380,540        -               -            368,587    380,540  
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  

 
32. Financial instruments 

 A financial instrument is any contract that gives rise to a financial asset of an enterprise and a 
financial liability or equity instrument of another enterprise. For the purpose of the financial 
statements, financial assets have been determined to include cash and cash equivalents, short-term 
investments, securities purchased under resale agreements, accounts receivable and investments.  
Financial liabilities include bank overdrafts and short-term loans, accounts payable and long-term 
loans. 
 
(a) Fair value of financial instruments: 

Fair value amounts represent estimates of the arm’s length consideration for which an asset 
could be exchanged or a liability settled, between knowledgeable, willing parties who are 
under no compulsion to act. Fair value is best evidenced by a quoted market price, if one 
exists. 

 
The fair value of cash and cash equivalents, short-term investments, securities purchased 
under resale agreements, accounts receivable, bank overdrafts and short-term loans and 
accounts payable are assumed to approximate their carrying values due to their relatively 
short-term nature. The fair value of quoted investments is its market value. The fair value 
of other investments, except for certain unquoted shares (note 12), are assumed to be cost, 
less provision for impairment. 
 
The fair value for long-term loans is assumed to approximate carrying value as no discount 
on settlement is anticipated. 

 
(b) Financial instrument risks: 

The group has exposure to the following risks from its use of financial instruments: credit 
risk, liquidity risk and market risk including interest rate risk, currency risk and price risk. 
Information about the group’s exposure to each of the above risks, the group’s objectives, 
policies and processes for measuring and managing risk is detailed below.  
 
The Board of Directors has overall responsibility for the establishment and oversight of the 
group’s risk management framework.  
 
The risk management policies are established to identify and analyse the risks faced by the 
group, to set appropriate risk limits and controls, and to monitor risks and adherence to 
limits. Risk management policies and systems are reviewed regularly to reflect changes in 
market conditions and the group’s activities. Management’s standards and procedures aim 
to develop a disciplined and constructive control environment in which all employees 
understand their roles and obligations. 
 

 (i) Credit risk 

Credit risk is the risk of financial loss to the group if a customer or counterparty to a 
financial instrument fails to meet its contractual obligations. This arises principally 
from amounts due from customers, securities purchased under resale agreements, 
other investments and cash and cash equivalents. 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 
 
32. Financial instruments (cont’d) 

 

(b) Financial instrument risks (cont’d): 
 (i) Credit risk (cont’d) 

The maximum exposure to credit risk at the reporting date was: 
 

    2008 2007 
    $'000 $'000 
  Cash and cash equivalents   221,437 1,387,172 
  Short-term investments   814,908 1,578,096 
  Securities purchased under resale agreements  162,518 334,006 
  Accounts receivable   403,838 2,384,232 
  Non-current investments        82,387      49,473* 

    1,685,088 5,732,979 
*Restated 

 The group manages this risk as follows: 
• Cash and cash equivalents and Short-term investments 

The group maintains cash resources with reputable financial institutions. Certain 
investments with a carrying value of $48,000,000 (2007: $175,151,000) are 
secured by collateral with a fair value of $46,540,000 (2007: $194,033,000). The 
credit risk is considered to be low. 
No allowance for impairment is deemed necessary. 

 

• Securities purchased under resale agreements 
The group holds collateral for securities purchased under resale agreements.  
Assigned collateral, with a fair value of $212,849,000 (2007: $435,277,000) for 
the group, was held for securities purchased under resale agreements [note 3(e)]. 
 

No allowance for impairment is deemed necessary. 
 

• Accounts receivable 
The group has a credit policy in place to minimize exposure to credit risk 
inherent in trade accounts receivable. Credit evaluations are performed on all 
customers requiring credit. Credit terms are negotiated based on a mix of terms 
acceptable to both parties. The group provides credit up to 60 days dependent on 
other pricing arrangements that may be beneficial to the relationship. A 
continuing relationship with customers is dependent upon adherence to the credit 
terms.  
 

The group has a policy in place to provide for impairment on all debts more than 
ninety (90) days past due except for specific balances that relate to special 
circumstances that provide evidence that recovery is not in doubt. 
 

Staff and other receivables are subject to credit terms consistent with staff 
guidelines and other factors, including Jamaican GCT and U.K. VAT. These 
guidelines include the provision of collateral as security for credit extended. 
 

Impairment allowances are made on the basis of reviews of specific balances that 
are inconsistent with staff guidelines or the terms relating to other receivables. 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 
 
32. Financial instruments (cont’d) 

 
(b) Financial instrument risks (cont’d): 
 

(i) Credit risk (cont’d) 

The group manages this risk as follows (cont’d): 
 

• Non-current investments 
 

This is largely held in securities issued by the Government of Jamaica, the 
credit risk of which is considered to be minimal. 
 
No allowance for impairment is deemed necessary. 

 
There were no changes in the group’s approach to managing credit risk during the 
year. 

 
(ii) Market risk 

Market risk is the risk that changes in market prices such as foreign exchange rates, 
interest rates and equity prices will affect the group’s income or the value of its 
holdings of financial instruments. The objective of market risk management is to 
manage and control market risk exposures within acceptable parameters, while 
optimizing the return on risk.  
 

The group manages this risk by conducting research and monitoring the price 
movement of securities on the local and international markets. 
 

There were no changes in the group’s approach to managing market risk during the 
year. 
 

Currency risk 
Foreign currency risk is the risk that the value of a financial instrument will fluctuate 
due to changes in foreign exchange rates. 
 

The group is exposed to foreign currency risk on transactions that are denominated in 
currencies other than the Jamaican dollar. The main currencies giving rise to this risk 
are the Pound Sterling (£), United States dollar (US$) and Euro (€). 
 

The group manages this risk by matching foreign currency assets with liabilities as 
far as possible. Interest on borrowings is denominated in currencies that match the 
cash flows generated by the underlying operations in which the borrowings are 
invested. This provides an economic hedge and no derivatives are entered into.  
When necessary, the group uses forward exchange contracts to hedge a significant 
portion of its currency risk, most with a maturity of one year from the reporting date. 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 
 
32. Financial instruments (cont’d) 

 
(b) Financial instrument risks (cont’d): 
 

(i) Credit risk (cont’d) 

The group manages this risk as follows (cont’d): 
 

• Non-current investments 
 

This is largely held in securities issued by the Government of Jamaica, the 
credit risk of which is considered to be minimal. 
 
No allowance for impairment is deemed necessary. 

 
There were no changes in the group’s approach to managing credit risk during the 
year. 

 
(ii) Market risk 

Market risk is the risk that changes in market prices such as foreign exchange rates, 
interest rates and equity prices will affect the group’s income or the value of its 
holdings of financial instruments. The objective of market risk management is to 
manage and control market risk exposures within acceptable parameters, while 
optimizing the return on risk.  
 

The group manages this risk by conducting research and monitoring the price 
movement of securities on the local and international markets. 
 

There were no changes in the group’s approach to managing market risk during the 
year. 
 

Currency risk 
Foreign currency risk is the risk that the value of a financial instrument will fluctuate 
due to changes in foreign exchange rates. 
 

The group is exposed to foreign currency risk on transactions that are denominated in 
currencies other than the Jamaican dollar. The main currencies giving rise to this risk 
are the Pound Sterling (£), United States dollar (US$) and Euro (€). 
 

The group manages this risk by matching foreign currency assets with liabilities as 
far as possible. Interest on borrowings is denominated in currencies that match the 
cash flows generated by the underlying operations in which the borrowings are 
invested. This provides an economic hedge and no derivatives are entered into.  
When necessary, the group uses forward exchange contracts to hedge a significant 
portion of its currency risk, most with a maturity of one year from the reporting date. 
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JAMAICA PRODUCERS GROUP LIMITED 
 
Notes to the Financial Statements (Continued) 
December 31, 2008  
 
 
32. Financial instruments (cont’d) 

 

(b) Financial instrument risks (cont’d): 
 

(ii) Market risk (cont’d) 
 

Currency risk (cont’d) 
 

There were no changes in the group’s approach to managing foreign currency risk 
during the year. 
 

The net foreign currency assets/(liabilities) at year-end were as follows: 
 

           December 31, 2008          December 31, 2007   
  US$'000 £'000 €'000 US$'000 £'000 €'000 
 
Financial assets 

Cash and cash equivalents 318 418 1,228 17,030 385 31 
Short term investments 3,993 -    1,726 2,123 9,357    -    
Securities purchased  
under resale agreements 1,673 -           -    1,420 494 801 

Accounts receivable 937 881 1,184 1,273 14,621 8 
Investments 1,280 -           -    6,624 -       -    

 
Financial liabilities 

Bank overdraft (         3) -    -         -      -       -    
Accounts payable (  2,658)  (1,496)  (  5,253) (  2,078) (18,740)  (   61)  
Current maturities  
of long term loans -      (   400)         -         -      (  1,832)     -    

Long-term loans      -      (   900)        -         -      (  8,288)    -    
Financial instruments 

exposure  5,540 (1,497) (  1,115) 26,392 (  4,003)  779 
Other assets 5,332 488 10,840 5,110 27,439    -    
Other liabilites      -      (   179)        -    (       10) (  1,237)    -    
Gross balance sheet  

exposure 10,872 (1,188)   9,725 31,492 22,199  779 
 

 
Other assets/liabilities represent balances denominated in other currencies that are 
expected to be realized or settled in those currencies. 
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JAMAICA PRODUCERS GROUP LIMITED 
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32. Financial instruments (cont’d) 

 

(b) Financial instrument risks (cont’d): 
 

(ii) Market risk (cont’d) 

Currency risk (cont’d) 

Foreign currency sensitivity analysis 

The following tables detail the group’s sensitivity to a 10% strengthening or 2% 
weakening of the relevant currencies against the Jamaica dollar and the resultant net 
exchange gains/(losses) based on net foreign currency assets/(liabilities) at year-end. 
These percentages represent management’s assessment of the reasonably possible 
change in foreign currency rates. This analysis assumes that all other variables, in 
particular interest rates, remain constant and is performed on the same basis for 2007. 
 

  10% Devaluation of J$ 
    December 31, 2008    December 31, 2007  
   Profit  Profit 
  Equity and loss    Equity and loss 
  $'000 $'000 $'000 $'000 

US$ 62,360 24,616 196,757 24,317 
£ 8,786 (22,377) 225,239 85,769 
€ 88,949 19,193 (       279)    8,334 

 
  2% Revaluation of J$ 
    December 31, 2008    December 31, 2007  
   Profit  Profit 
  Equity and loss    Equity and loss 
  $'000 $'000 $'000 $'000 

US$ (12,472) (  4,923) (  39,351) (  4,863) 
£ (  1,757) 4,475 (  45,048) (17,154)  
€ (17,790) (  3,839)         56 (  1,667) 

 
 Buying exchange rates at: 
           December 31  
  2008 2007 

  US$1 to J$   79.96 70.18 
 £1 to J$   114.44 140.10  

  €1 to J$   111.15 103.37  

 
Interest rate risk 

Interest rate risk is the risk that the value of a financial instrument will fluctuate 
due to changes in market interest rates.   

 
The group materially contracts financial liabilities at fixed interest rates for the 
duration of the term. Bank overdrafts are subject to interest rates which may be 
varied with appropriate notice by the lender.   
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32. Financial instruments (cont’d) 

 

(b) Financial instrument risks (cont’d): 
 

(ii) Market risk (cont’d) 

Interest rate risk (cont’d) 
 

At the reporting date the interest rate profile of the group’s interest-bearing financial 
instruments was: 

    2008 2007 
    $'000 $'000 
  Fixed rate instruments        
  Financial assets   1,073,973 1,950,102 
  Financial liabilities         -         (   647,559) 

    1,073,973 1,302,543 

  Variable rate instruments        
  Financial assets      28,750    11,473 
  Financial liabilities   (   148,777) (   744,370) 

   (   120,027) (   732,897) 
 

There were no changes in the group’s approach to managing interest rate risk during 
the year. 

 

Cash flow sensitivity analysis for variable rate instruments 
 

An increase of 500 basis points (bps) or a decrease of 800 basis points (bps) in interest 
rates at the reporting date would have (decreased)/increased profit or loss by the 
amounts shown below. There would be no effect on equity. This analysis assumes that 
all other variables, in particular foreign currency rates, remain constant. This analysis 
is performed on the same basis for 2007. 

 
   December 31, 2008 December 31, 2007 

  500 bps 800 bps 500 bps 800 bps 
  increase decrease increase decrease 
  $'000 $'000 $'000 $'000 

Variable rate instruments (  6,000)   9,600 ( 36,645)  58,632 
 

Other market price risk  

The group is exposed to equity price risks arising from available for sale equity 
investments.  Equity investments are held for strategic purposes and capital gains.  

 
All of the group’s equity investments locally are listed on the Jamaica Stock 
Exchange.  A twenty percent (20%) decline in the listed bid prices at the reporting 
date would have decreased equity by $515,130,000 (2007: $473,527,000) and profit 
or loss by $5,105,000 (2007: $5,425,000). The impact on profit or loss would result 
from investments which were impaired at the reporting date as there were no 
investments designated as fair value through profit or loss. 
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32. Financial instruments (cont’d) 
 

(b) Financial instrument risks (cont’d): 
 

(iii) Liquidity risk 

Liquidity risk, also referred to as funding risk, is the risk that the group will not be 
able to meet its financial obligations as they fall due and/or encounter difficulty in 
raising funds to meet commitments associated with financial instruments. Liquidity 
risk may result from an inability to sell a financial asset quickly at, or close to, its fair 
value. Prudent liquidity risk management implies maintaining sufficient cash and 
marketable securities, and the availability of funding through an adequate amount of 
committed facilities.   

 
Due to the dynamic nature of the underlying businesses, the management of the 
group aims at maintaining flexibility in funding by ensuring that sufficient cash 
resources are held or placed in short-term marketable instruments to meet financial 
obligations when they fall due. 

 
There were no changes in the group’s approach to liquidity risk management during 
the year. 

 
The following are the contractual maturities of non-derivative financial liabilities 
including interest payments. The tables show the undiscounted cash flows of non-
derivative financial liabilities based on the earliest date on which the group can be 
required to pay. The analysis also assumes that all other variables, in particular 
interest and exchange rates, remain constant. 
 
   Weighted  
     average Contractual  More 
   interest   Carrying  cash 0-1 1-5  than 5 
    rate  amount   flows     year    years    years  

  % $'000 $'000 $'000 $'000   $'000  
December 31, 2008: 

Secured bank loans 5.50    148,777    161,723   52,593    109,130          -      
 

December 31, 2007: 
Secured bank loans 6.61 744,370   921,280 162,618  535,392 223,269 
Finance leases 6.65 596,421     701,779 142,906  462,202 96,671 
Deferred consideration -      51,138     51,138   31,523      19,615         -      

  1,391,929 1,674,197 337,047 1,017,210 319,940 

 
(iv) Capital management 

 
The Board’s policy is to maintain a strong capital base so as to maintain investor, 
creditor and market confidence and to sustain future development of the business.  
The Board of Directors monitors the return on capital, which the group defines as 
total shareholders’ equity, excluding minority interest and the level of dividends to 
ordinary shareholders. 
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32. Financial instruments (cont’d) 
 

(b) Financial instrument risks (cont’d): 
 

(iv) Capital management (cont’d) 
 

The Board seeks to maintain a balance between the higher returns that might be 
possible with higher levels of borrowings and the advantages and security afforded 
by a sound capital position. 

 

There were no changes in the group’s approach to capital management during the 
year. 

 

Neither the company nor any of its subsidiaries is subject to externally imposed 
capital requirements. 

 

33. Subsidiary and joint venture companies  

     % equity held      Place of 
 2008 2007 incorporation 
 SUBSIDIARY COMPANIES* 
 
 Producers Holdings Limited  100 100 Jamaica 
 Agualta Vale Limited 100 100 " 
 Agri Services Limited 100 100 " 
 Eastern Banana Estates Limited 100 100 " 
 St. Mary Banana Estates Limited   100 100 " 
 P.S.C. Limited 100 100 " 
  Jamaica Producers Shipping Company Limited 60 60 " 
 Trinjam Food Processors Limited 100 100 " 
 The Jamaica Producers Marketing Company Limited 100 100 " 
 JBFS Investments Limited 100 100 " 
  Crescent Developments Limited 100 100 " 
 Central American Banana (2005) Limited 100 100 Cayman Islands 
  Agroindustrial La Mesa, S.A.  100 100 Honduras 
   Sula Valley Banana Company, S.A.  80 80 " 
  JP Shipping Services Limited 100 100 England and Wales 
 Cariban Limited 100 100 Guernsey 
 Victoria Banana Company Limited 100 100 Jamaica 
 SFG Holdings Limited 100 100 Cayman Islands 
  Coöperatief JP Foods U.A. 100 100 The Netherlands 
  A.L.Hoogesteger Fresh Specialist B.V. 100 100 " 
  Serious Food Limited (note 1)  -   100 England and Wales 
   Sunjuice Limited  -   100 " 
   Serious Food (Distribution) Limited  -   100 " 
   Serious Soup Limited  -   100 " 
   Simply Organic Limited  -   100 " 
   Serious Desserts Limited  -   100 " 
   Astrol Properties Limited  -   100 " 
   Frobishers Juices Limited  -   100 " 
  Cia. Bananera del Tropico JP, S.A. 100 100 Costa Rica 
 
 JOINT VENTURE COMPANY 
 
 Antillean Foods, Inc. 50 50 Cayman Islands 
 

 * The names of inactive subsidiary companies are omitted. 
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JAMAICA PRODUCERS GROUP LIMITED
Stockholdings of Directors
and Officers

Shareholdings in which
Personal Director/Officer has

shareholdings a controlling interest Total
DIRECTORS

The Hon. O. Clarke -                     1,674,849                          1,674,849
The Hon. E.C. George 4,687                 -                                     4,687
Mr. J. McG. Hall 629,355             1,032,688                          1,662,043
Dr. M. McG. Hall 13,013,216        -                                     13,013,216

December 31, 2008

Mr. C.H. Johnston 397,389             11,099,091                        11,496,480
Mrs. D. Kelly 121,833             89,700                               211,533
Mr. D. McConnell 6,000                 -                                     6,000
Mr. J.O. Minott 13,182               -                                     13,182
Mrs. K.A.J. Moss 1,708,238          1,198,600                          2,906,838
Mr. D. Perkins -                     -                                     -
Prof. A.G. Wint 8,228                 -                                     8,228

OFFICERS

Mr. Paul Bates -                     -                                     -
Mr. Charles Czerkawski -                     -                                     -
Mr. David Harris -                     -                                     -
Mr. Paul Samuels 8,041                 -                                     8,041

TRUSTEES

Jamaica Producers Group Limited ESOP 17,732,871        -                                     17,732,871
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LIST OF TOP TEN STOCKHOLDERS

Trustees - Jamaica Producers Group Limited ESOP 17,732,871

Grace Kennedy Pension Scheme 15,025,848

December 31, 2008

Marshall and Jeanette Hall 13,013,216

Lennox Portland Ltd. et al 11,496,480

National Insurance Fund 6,231,401

Life Of Jamaica Ltd. PIF Equity fund 4,944,340

Stocks & Securities Ltd. 4,575,378

Life Of Jamaica Ltd. - Trading account 4,019,852

Scotia Jamaica Investment Management Ltd. A/C 3119 (Pension Fund) 3,171,986

David and Kathleen Moss 2,906,838

List of Top Ten Stockholders
December 31, 2008
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FORM  OF  PROXY 

JAMAICA PRODUCERS GROUP LIMITED 

I/We………………………………………………………………………………………………… 
(Block Capitals) 

of……………………………………………………………………………………………..……..

being a member/members of the above-mentioned Company HEREBY APPOINT …………….. 

……………………………………………………………………….…………. or failing him/her 

………………………………………………………………………………………………………
as my/our proxy to vote for me/us on my/our behalf at the Annual General Meeting of the 
Company to be held on Friday July 3, 2009 at 10:00 a.m. and at any adjournment thereof. 

DATED this …………………………….. day of ……………….…………………………. 2009 

Signed …………………………………………………………………………………………….. 

If you wish your proxy to vote in a particular manner, please indicate. 

FOR AGAINST 
RESOLUTION 1: 
RESOLUTION 2: 
RESOLUTION 3: 
RESOLUTION 4: 
RESOLUTION 5A: 
RESOLUTION 5B: 
RESOLUTION 6: 

Notes
1. This Form of Proxy must be lodged at the Registered Office of the Company not later 

than forty-eight hours before the meeting. 
2. Any alterations in this Form of Proxy should be initialled. 
3. In the case of joint holders, the signature of one holder will be sufficient but the vote 

of the senior who tenders a vote, whether in person or by proxy, shall be accepted to 
the exclusion of the votes of the other joint holders, seniority being determined by the 
order in which the names stand on the Register. 

4. If the appointer is a Corporation this Form of Proxy must be executed under its 
Common Seal. 

5. An adhesive stamp for $100.00 must be affixed to this Form of Proxy. 

      
                            Place $100 
                               adhesive 
                             stamp here                              

Form of Proxy Jamaica Producers Group 


