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JAMAICA PRODUCERS GROUP LIMITED

AUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025
Chairman’s Statement

For the year ended December 31, 2025, Jamaica Producers Group Limited (“*JPG” or “the Group”) earned
consolidated net profit attributable to shareholders of $2.3 billion. The result represents a 42% increase on the
comparable profit earned in the year 2024. As of the end of the year, JPG secured shareholders’ equity of $40
billion.

This result incorporates income derived from Pan Jamaica Group (“PJG”) an associated company in which JPG
holds a 34.6% interest

PJG operates a multinational conglomerate with a diverse portfolio across four strategic segments: Property and
Infrastructure, Financial Services, Speciality Foods and Global Services (principally logistics operations). PJG has
market leading businesses within each segment. PJG’s focus is on enhancing shareholder returns through
strategic growth within its major lines of business while positioning for future development and expansion through
acquisition. The strategy also contemplates the divestment of non-core investment assets. We are optimistic that
PJG will — in line with its stated strategy, resources and operating expertise, deliver positive long-term returns for
our Group. JPG is the single largest shareholder of PJG and has representatives on its board of directors and
executive team.

In addition to its interest in PJG, JPG holds a treasury portfolio as well as land and property assets. The treasury
portfolio primarily comprises US-dollar and Jamaican-dollar denominated fixed income securities and is performing
well. The property assets primarily include farmland and commercial properties that are currently under lease. JPG
will seek to optimise the value of these property assets over time by developing them further and by diversifying
the tenant base.

On October 28, 2025, following the end of the third quarter, Jamaica was struck by Hurricane Melissa. This
category 5 hurricane caused widespread, catastrophic damage to the island, particularly in the western parishes.
While our business sustained no significant damages, our associate (PJG) through its subsidiaries were directly
affected. Most of the impacted operating businesses are now back up and running, while JP Farms is expected to
resume full production in 2026. JP’s continued profit growth, notwithstanding the hurricane, demonstrates the value
and resilience of JP’s diverse business portfolio.

| thank our board, management, and operating teams for their commitment to our business and our shared values,
and our shareholders and partners for their continued support

fipr s

Chair‘%an
Hon. Charles H. Johnston




JAMAICA PRODUCERS GROUP LIMITED

AUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025
Group Balance Sheet

Audited as at Audited as at
December December
2025 2024
$'000 $'000

Current assets

Cash and cash equivalents 47,619 10,306

Investments-debt securities at amortised cost 1,087,289 1,138,702

Accounts receivable 71,853 39,825

Taxation recoverable 77,440 70,296
Total current assets 1,284,201 1,259,129
Current liabilities

Accounts payable 808,931 721,929

Taxation 1,448 8,242

Lease liabilities 1,433 1,433
Total current liabilities 811,812 731,604
Working capital 472,389 527,525
Non-current assets

Interest in associate 37,375,188 34,896,291

Investments 7,114 9,782

Loan receivable 8,000 -

Property, plant and equipment 57,879 58,146

Investment property 2,063,700 1,858,000

Right-of-use assets 4,036 5,382
Total non-current assets 39,515,917 36,827,601
Total assets less current liabilities 39,988,306 37,355,126
Equity

Share capital 247,301 247,301

Reserves 39,738,583 37,104,063
Total equity 39,985,884 37,351,364
Non-current liabilities

Lease liabilities 2,422 3,762
Total non-current liabilities 2,422 3,762
Total equity and non-current liabilities 39,988,306 37,355,126

Charlgh Johnston Jeffrey/Hall

Chairman Chieft’Executive Officer



JAMAICA PRODUCERS GROUP LIMITED

AUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025
Group Statement of Profit or Loss

Audited Audited
Twelve months ended Twelve months ended
Notes December 31,2025 December 31,2024*
$'000 $'000
Rent 123,108 116,008
Interest income 46,728 66,637
Net gains from fair value adjustment of investment properties 205,700 141,000
Other income,net 15,535 9,607
Total Income 3 391,071 333,252
Administrative and other operating expenses ( 257,920 ) ( 255,359 )
Profit from operations 133,151 77,893
Share of profit in associate 2,174,732 1,579,610
Profit before finance cost and taxation 2,307,883 1,657,503
Finance cost ( 19,258 ) ( 23,518 )
Profit before taxation 2,288,625 1,633,985
Taxation charge ( 1,317 ) ( 21,090 )
Profit for the year 2,287,308 1,612,895
Attributable to:
Parent company stockholders 2,287,308 1,612,895
Earnings per Stock Unit 4
Diluted $2.04 1.44
Basic $2.19 1.54

* The comparative information has been restated to compare with current year presentation



JAMAICA PRODUCERS GROUP LIMITED

AUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025
Group Statement of Profit or Loss
and Other Comprehensive Income

Audited Audited
Twelve months ended Twelve months ended
December 31,2025 December 31,2024
$'000 $'000
Profit for the year 2,287,308 1,612,895
Other comprehensive income/(loss):
ltems that will not be reclassified to profit or loss:
Change of fair value through other comprehensive
income ("FVOCI") investments ( 2613 ) ( 1,438 )
Share of other comprehensive income/(loss) of associate 616,297 ( 311,378 )
ltems that may be reclassified to profit or loss:
Exchange gains on translating foreign operations 506 384
Total other comprehensive income/(loss) 614,190 ( 312,432 )
Total comprehensive income for the year 2,901,498 1,300,463




JAMAICA PRODUCERS GROUP LIMITED

AUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025

Group Statement of Changes in Equity

Fair Reserve
Share Capital Value For Own Retained Total
Capital Reserves Reserve Shares Profits Equity
$'000 $'000 $'000 $'000 $'000 $'000
Balances at December 31, 2023 247,301 5,486,266 ( 69,632 )( 3,826 ) 30,835,045 36,495,154
Changes in equity for 2024
Profit for the year - - - - 1,612,895 1,612,895
Other comprehensive income/(loss)
Exchange gains arising on translation of foreign operations - 384 - - - 384
Share of other comprehensive loss of associate company - - - - ( 311,378 ) ( 311,378 )
Change of fair value through other comprehensive income
("FVOCI") investments - - ( 1,438 ) - - ( 1,438 )
Total other comprehensive income/(loss) - 384 ( 1,438 ) - ( 311,378 ) ( 312,432 )
Total comprehensive income/(loss) for the period - 384 ( 1,438 ) - 1,301,517 1,300,463
Contributions and distributions
Own shares acquired by ESOP - - - ( 179,970 ) - ( 179,970 )
Own shares sold by ESOP - - - 31,067 - 31,067
Distributions to stockholders - ( 312,894 ) - - - ( 312,894 )
Unclaimed distribution to stockholders - 17,544 - - - 17,544
Balances at December 31, 2024 247,301 5,191,300 ( 71,070 ) ( 152,729 ) 32,136,562 37,351,364




JAMAICA PRODUCERS GROUP LIMITED

AUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025

Group Statement of Changes in Equity Cont’d

Fair Reserve
Share Capital Value For Own Retained Total
Capital Reserves Reserve Shares Profits Equity
$'000 $'000 $'000 $'000 $'000 $'000
Balances at December 31, 2024 247,301 5,191,300 ( 71,070 )( 152,729 ) 32,136,562 37,351,364
Changes in equity for 2025
Profit for the year - - - - 2,287,308 2,287,308
Other comprehensive income/(loss)
Exchange gains arising on translation of foreign operations - 506 - - - 506
Share of other comprehensive income of associate - - - - 616,297 616,297
Change of fair value through other comprehensive income
("FVOCI") investments - - ( 2,613 ) - - ( 2,613 )
Total other comprehensive income/(loss) - 506 ( 2,613 ) - 616,297 614,190
Total comprehensive income/(loss)for the period - 506 ( 2,613 ) - 2,903,605 2,901,498
Contributions and distributions
Own shares sold by ESOP - - - 30,914 - 30,914
Distributions to stockholders - ( 313,313 ) - - - ( 313,313 )
Unclaimed distributions to stockholders - 15,421 - - - 15,421
Balances at December 31, 2025 247,301 4,893,914 ( 73,683 )( 121,815 ) 35,040,167 39,985,884




JAMAICA PRODUCERS GROUP LIMITED

AUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025
Group Statement of Cashflow

Audited Audited
Twelve months ended Twelve months ended
December 31,2025 December 31,2024*
$'000 $'000
CASH FLOWS FROM OPERATING ACTIVITIES
Profit for the year 2,287,308 1,612,895
Adjustments for items not affecting cash:
Depreciation - property, plant and equipment 6,255 10,693
Depreciation - right of use assets 1,346 1,346
Unrealised foreign exchange gain ( 14,732 ) ( 10,583 )
Taxation charge 1,317 21,090
Share of profit in associate ( 2,174,732 ) ( 1,579,610 )
Revaluation of investment property ( 205,700 ) ( 141,000 )
Interest earned ( 46,728 ) ( 66,637 )
Interest expense 19,258 23,518
( 126,408 ) ( 128,288 )
(Increase)/ decrease in current assets and liabilities
Other current assets ( 35,181 ) ( 8,175 )
Taxation recoverable ( 7,144 ) ( 18,5652 )
Trade and other payables 76,388 ( 31,602 )
Cash used by operating activities ( 92,346 ) ( 186,617 )
Tax paid ( 1,317 ) ( 21,090 )
Net cash used by operating activities ( 93,662 ) ( 207,707 )
CASH FLOWS FROM INVESTMENT ACTIVITIES
Short-term investments purchased ( 398,293 ) ( 190,584 )
Proceeds from matured short-term investments 527,990 500,223
Interest received 50,386 74,200
Purchases of reverse repurchase agreements ( 158,000 ) ( 222,331 )
Redemption of reverse repurchase agreements 93,419 210,032
Dividend received 400,107 252,757
Additions to investment in associate ( 56,994 ) -
Disbursement of long term loans receivable ( 8,000 ) -
Additions to property, plant and equipment ( 4,287 ) ( 1,904 )
Cash provided/(used) by investment activities 446,328 622,393
CASH FLOWS FROM FINANCING ACTIVITIES
Distributions to stockholders ( 313,313 ) ( 312,894 )
Payment of lease liabilities ( 1,340 ) ( 9,608 )
Own shares purchased by ESOP - ( 179,970 )
Own shares sold by ESOP - 31,067
Net cash used by financing activities ( 314,653 ) ( 471,405 )
Net increase/(decrease) in cash and cash equivalents 38,013 ( 56,719 )
Cash at beginning of the year 10,306 64,991
Exchange gain on foreign currency cash and cash equivalents ( 700 ) 2,034
Cash at end of the year 47,619 10,306

* The comparative information has been restated to compare with current year presentation.
Cash at the beginning and end of the periods does not include amounts on deposit in short
term investments and reverse repurchase agreements.
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JAMAICA PRODUCERS GROUP LIMITED

AUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025
Notes to the Financial Statements

Group’s Operations and Activities.

The main activities of the Group are land and property management, treasury investments and the provision of
services to its subsidiaries and associate. Through its associate, Pan Jamaica Group Limited, the Group maintains
business interests in four key segments: Property and Infrastructure; Specialty Foods, Global Services (including
shipping, logistics and port terminal operations) and Financial Services.

On March 31, 2023, the company transferred its core business operations to Pan Jamaica Group Limited (“PJG”)
(formerly Pandam Investments Limited) in exchange for newly issued shares in PJG equal to 34.5% of PJG’s
issued share capital. In order to effect the transfer of businesses to PJG, immediately prior to that transfer the
company completed a legal restructuring, which included an approved scheme of reorganisation, transferring all
core business into a newly incorporated holding company, JP Global Holdings Limited (“*JPGH”). The company
then exchanged 100% of the issued shares of JPGH for shares in PJG.

During the year, the Group increased its investment in PJG through the acquisition of additional ordinary shares,
as a result the Group’s equity interest rose from 34.5% to 34.6%.

Accordingly, from March 31, 2023, the company accounts for its investment in PJG as an associate company
under the equity method of accounting.

Basis of Presentation

The financial statements are prepared in accordance with International Financial Reporting Standards (“IFRS”)
and their interpretations, issued by the International Accounting Standards Board (“IASB”) and comply with the
provisions of the Jamaican Companies Act.

The accounting policies and methods of computation used in these financial statements are consistent with the
most recent annual report except where certain new, revised and amended standards and interpretations came
into effect during the current financial year.

Income

Total income comprises rental income and investment income. Expenses related to property rental and
investment income are included in operating expenses.

Profit per stock unit and stockholders’ equity per stock unit

Profit per ordinary stock unit is calculated by dividing the profit attributable to the group for the year of
$2,287,308,000 by 1,122,144,036, being the total number of ordinary stock units in issue during the year and a
weighted average number of ordinary stock units in issue (excluding those held by the ESOP) during the year.
The weighted average number of ordinary stock units in issue (excluding those held by the ESOP) for the year
ended December 31, 2025, was 1,044,025,477 (2024: 1,047,403,179) stock units.



JAMAICA PRODUCERS GROUP LIMITED

AUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025
Notes to the Financial Statements Cont’d

4. Profit per stock unit and stockholders’ equity per stock unit (cont’d)

Stockholders’ equity per ordinary stock unit is calculated by dividing the parent company stockholders’ equity by
1,122,144,036 being the total number of ordinary stock units in issue at the end of the year and 1,044,351,052
(2024: 1,042,981,392), representing the total number of ordinary stock units in issue in the year December 31,
2025, less those held by the ESOP at the same date.

5. Accounting Policies

The following accounting policies have been reflected in these financial statements in compliance with IFRS:
a. Business combinations

Business combinations are accounted for using the acquisition method as at the acquisition date, which is
the date on which control is transferred to the Group. Control is the power to govern the financial and
operating policies of an entity so as to obtain benefits from its activities.

b. Subsidiaries

Subsidiaries are those entities controlled by the Group. The Group controls an investee when it is exposed
to, or has rights to, variable returns from its involvement with the investee, and has the ability to affect those
returns through its power over the investee entity. The financial statements of subsidiaries are included in
the consolidated financial statements from the date on which control commences until the date on which
control ceases.

The company and its subsidiaries are collectively referred to as “Group”.

c. Associate

The associate is the entity which the Group has significant influence, but not control, or joint control over the
financial and operating polices, generally accompanying a shareholding of between 20% and 50% of the
voting rights. Investments in associate are accounted for using the equity method and are initially recognised
at cost, including transaction costs.

The Group’s investment is carried at the Group’s share of the fair value of net identifiable assets of the
associate net of any impairment loss identified on acquisition. The Group’s share of its associate post-
acquisition profits or losses is recognised in the profit and loss account and its share of post-acquisition
movements in reserves is recognised in other comprehensive income to the extent that the profits, losses or
movements are consistent with the Group’s significant accounting policies. Should the Group’s share of
losses in an associate equal or exceed its interest in the associate, including any other unsecured
receivables, the Group will not recognise further losses unless it has incurred obligations or made payments
on behalf of the associate.

d. Investment Properties

Investment properties, principally freehold land and warehouse buildings are held for long-term rental yields
and are not occupied by the Group. Investment properties are measured at fair value. Fair value is
determined by independent valuers using the income capitalisation approach and market comparison
approach. Any subsequent gain or loss arising from a change in fair value will be recognised in profit or loss.
Subsequent expenditure is charged to the asset's carrying amount only when it is probable that future
economic benefits associated with the item will flow to the company and the cost of the item can be measured

10



JAMAICA PRODUCERS GROUP LIMITED

AUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025
Notes to the Financial Statements Cont’d

5. Accounting Policies (cont’d)

reliably. All other repairs and maintenance costs are charged to the profit or loss during the financial period
in which they are incurred. On disposal of an investment property, the difference between the net disposal
proceeds and the carrying amount is charged or credited to the profit or loss. If an investment property is
reclassified as real estate held for resale, its fair value at the date of reclassification becomes its cost for
accounting purposes.

On behalf of the Board

W Chairman

HonCharles. H. Johnston

O\\ Group Managing Director

Jeffrey Hw

March 2, 2026

11



JAMAICA PRODUCERS GROUP LIMITED

UNAUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 30, 2025

Shareholdings

Top Ten Shareholders

McGowan Properties Limited 112,178,507
Lennox Portland Ltd. et al 104,604,940
Shareholder Services Trust J.B.P.A. 86,001,275
Shareholder Services Trust J.P 85,488,835
Trustees - Jamaica Producers Group Limited ESOP 77,769,134
National Insurance Fund 76,596,584
Sagicor Pooled Equity Fund 74,458,480
David and Kathleen Moss 38,811,741
PAM-Pooled Equity Fund 31,322,856
Jeffrey McGowan Hall 30,586,125

12



JAMAICA PRODUCERS GROUP LIMITED

UNAUDITED GROUP RESULTS

TWELVE MONTHS ENDED DECEMBER 31, 2025

Shareholdings Cont’d

Directors & Senior Officers

DIRECTORS

Mr. A. Buckland

Dr. S.T. Chua

Mr. S. Facey

Mrs. P. R. Francis

Mrs. S. M. Goffe

Mr. J. McG. Hall

Mr. C. H. Johnston

Mrs. D. E. Kelly

Mrs. K.A.J. Moss

Mr. G. St. J. Stephenson
Prof. A.G. Wint
OFFICERS

Mrs. L.G. McGregor Johnston
Ms. S.M. Pearson

Mr. V. A. Whyte

Personal
shareholdings

2,983,735
30,586,125

125,000

30,586,125
3,916,684
1,269,198

15,249,428

49,368

35,126

28,453

97,026
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Shareholdings
in which
Director/Officer
has

a controlling
interest

100,688,256

23,562,313

Total

2,983,735
30,586,125

125,000

30,586,125
104,604,940
1,269,198
38,811,741

49,368

35,126
28,453

97,026



JAMAICA PRODUCERS
GROUP LIMITED

60 Knutsford Boulevard
Kingston 5, Jamaica W.I.
Tel: (876) 926-3503 / (876) 618-1134 to 7

www.jpjamaica.com

For investor relations please contact:

Simone M. Pearson, Corporate Secretary or
Lisa McG. Johnston, Head of Affairs Corporate Services
www.jpjamaica.com/contact-us or headoffice@jpjamaica.com




